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CHAPTER I , 
BACKGROUND INFORMATION 



INTRODUCTION 



Objectives of the Stud^ , ' y ^ , 

This study comprises the first forrtal effort of the University of 
New Mexico (UNM) to develop an in-depth, long-range master campus plan for 
Its .Gallup Branch Community College. The study has been accomplished ' 
^utilizing needs assessment, manpower and population pro jectionSs,. economic . 
ana.lysis, opinion polling, educational planning, program planning:, and 
ultimately, financial and facility planning. ^ , . ' 

With the completion of an in-depth, long-range master campuV plan - 
the University can better undertake a, number- of important steps. It can ' 
better select faculty and staff, develop appropriate financial vehicles, 
provide more relevant programs, and so forth; and, in the immediate future. 
It can better -^ek to qualify for papital and operating funds appropriated - 
^y the New Mexico Legislature. More specifically, the University and the 
Gallup Branch Community College, through the development of tl^e masrte'r ' 
campus' plan are fulfilling a major step necessary to qualify ..for $689 000 
in capital out^^y funds appropriated by the 1975 Legislature (see Housfe 
Bill #8, AppejKfix A). The study also provides considerable datawhfch 
should be helpful to fulfilling a second required ,step, namely, ^jroducing 
about $230,000 (25% oi project cost) for -match^' non-state funds 
with the State appropriation; these non-state- fQwJs could be raised through 
a BMnch Community College Districjt boWS issue, a federal grant, a private 
gift, or other "method. . . ' 

If should^ be noted 'that House Bill 8 cont^ains a waiver proviso for 
this funds matching requirement: . ^ . ' 

• r * 

... In the event that the governing board demonstrates- thai: 
. the matching requirement cannot be met in whole or in part ftom , 
available Sources, other than state general fund appropriations, the 
•board of educational finance may waive this requirement. . . 

The National Community College Scene 

. * ? 

Seventy-two years ago only eight junior, or two year, colleges 
existed in this country. The enrollment . in these eight colleges totaled ■ 
^bput 100 students. Today there are over a thousand junior community- 
colleges with an enrollment of around 2.5 million students. The prospects ' 
for continued growth throughout the I980's are strong. The t^o year college 
continues to be the subject of much discussion because i,t is being increas-: 
ingly realized-'as an important component of both postsecondary anl higher 
education. The Carnegie Commission on Higher Education has .estimated that 



about 250 new two year colleges ,will be needed by 1980 in or^er^.to serve 
•the ever increa'Sing number and diversity of incoming students*'. — j 



I It IS generally accepted that tW§ two year c6lleg.e serves 'aS 

a steppiiig stpne between the high* school and the four yea^ institution. 

For the youngster who is not r:eady. to be part of - the bigness of a 'four ^ 

y^ear college or university, the* two year college has served as a unit 

of adjustment. It has served as an exploratory prdcesV'for the s^tudent 

as he' attempts' to^make up'' his mind on wh^t he wants to do. *it Tias oftepi > 

been commented that the two year col^lege supplements the four year 

uni}&3^ipy patterfi; do^s not attempt, to silpplant it. „ * . " 

^ , ^ . - ' ' ^ ' " V ' 

• ' ■ ». • ' . • » 

^Conservative estimates point Out 'that within five years,- nine 
afs^many adults will, be enrolled in non-traditional programs ' as^ . 
there are credit earning student/ now enrolled in the tnore traditional 
col leges. ^^Altjuiugh-two year, colleges have not re-^ched the ided:l many 
,a\i^^''3-€fTqr them, fou^^^^omising areas 'in education are in store for 

the futur^^ irr3T]rprobability the two- year college will be given the 

main thrust^^^i-.-ttes'^^ew ventures. The four local_areas are: lifelong 
education, tommunity service, career. eduo«t ion , and 'compejiaatory 
education. ^ * / • * . 




Postsecondary Edut:atlon. in \ New Mexico. 
*. • — : \ 



Until about .fifteen, year's ago the .only postsecondary educational 
opportunities in New Mexico were the four year .private and public colleges 
and .uni\;ersit ies located in all qua^^ants of* the state. .The only exceptiS 
^was the New Mexico Military/Institute which pi^ovided V two year college' 
program in addition to its high^ school pT;.agram. 



Opport unitTie^^or enrolling 'in middle level educational programs 
ha\?e Increased dramatically with/the .esb'abl ishment of a junior college* 
in Hobbs; branch cdmmunityJ;_coll^e^^"in '^],amogordo , Dona Ana, Carlsbad, 
^^iSran'ts 'and Fanmington (New Mexico Stat.^ ' Univers ity) ; branch conununity 
colleges in Clovis and Rosweit X^^^^^n New Mexico Universi-ty) ; branch 
community xol^Leges in Gallup and EsArtola (University of N6w Mexico); 
and St. John's College in Sajita--*4£(tee Figure. 1) . * ~ ' ' 

Opportunities for enrolling in technical-vocat ipnal schools have 
also increased substantially 'u>^ In the sta^te there are 

- now over a dozen centers OTPferiag post secondary techrtica 1- vsca^ion^l 
instruction. 



**"5gANCH COMMUNITY COLLEGES iN NEW MEXICO 



The dramatic increase in th^ number* jif "postsecondary institutions 
in Nw Mexico ^over the past f if teen ^ears 'has come about as a result of p 
new /laws which facilitated the establishment of branch^ community colleges 
at ^ the request pf the public. The growth has not been accomplished- . 



• FARMINGTON^ 
NMSU-San Juan Branch 
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hfMTech-Voc. School % ^ 

• ESPANOU. \ * 

^^^f^VS-C8ptnola branch', 
UNM Northern Branch " 
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College of Santa Fe , • IJVS VEGAS*" " 
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without considerable public ex^)ense, duplication of programs and^.the 
stimulation of official and public' concern about 1) the future^of 
. postsecondary institutions,' 2) their bertefit to the ''people vOf^ 'the state, 
and 3)'their place vis-a-vi^ .the economic and. social deve>dpment of the 
urban pind rural ate^s of the 'state.'- 

^- Establishment apd Policy ' (A-ppepdix A> 

A branch community college educatioj^l program, according to 
st^te law, -'includes the fir^t Ewo year -college education and may 
^ iaqlude organized vocational and' technical curricula of not more than 
twot^e^rs' duration designed to 'f.ij>^dividua Is for employment ^in 
recDgnized occupations," " ' • ' 

, Branch community college^ function with a' "parent university" 
' whos'i duties are clearly defined 'by state law. State law also dictates 
the^|>ublic support ta be giyen to IjrancTi community coLlegea', as it ^does 
. administrative control. ^ 

\ .\ ^ branch community '^coileg^ maV* be established in a school district 
"pon^'the showing^^of^TM^ local board of education; or a branch' 

• cot^un|ty coHr^gTliSy be established to include more 'than one school 
4is|i;i^t. The local board of education (or combined boards if more than 
'onevlfiphool district ±5 included) ^ill act 'as the governing board for 

-the branch community college. The'duties of the board are covered by 
state llws. State statutes also indicate £hat the^Board of ^'Educat ional * 
Finance is^ t-he state agency involved in thfe^ establishment of branch 
community colleges-. ^ *' ^ ' - 

Other statutory prcJvisions include tho^e relating to: - the use 

of public school ^acilit^e^-; the finaacing of branch community colleges; 
tax levies for the purpose of operating,' maintaining and providing^ 
facilities for branch community colleges state support (curjr^ntly set at a 
minimutn.of $325 fo'r e^ch full-time-equivalent strident); and bond issues. 

^ " Junior ' coile^es^ in New Mexico do not function with tlie^ guidance 
and assistance gf parent uni>>ers ities and^ their, funding pattern differs * 
significantly -f)f.om that, of branch comnfbnity colleges. Whj.le there^are 
, loc^l hoards to guide the junior colleges, the boards are not auto- 
matically gompose'd of thq members^ of the-J^cal public school board (s) 
of education. . i 

Relationships with Parent Institutions 

The local governing board for a- branch community c*ollege selects ^ 
t;.he parent college or university and, upon approval of the Board of> 
Educational Finance, enters intd written, agreenxeot with the parent 
institution's Ijoard of r^gent?^, the agreement includes provi^ons for: ^ 
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" • ; ' life* paTeh^ ihsMfutidn- t^o Have 'full-'authori^y and . '* ' 

i:e>spoi:i';^rb:ilaty' in relation to a li' atade'mic matters;' - K » • 

(2 )'?TlTf .parent institution to' hdnor all credits -earned by* 
students as though they were^ earned on the parent campu^'; 

• ' ' , . ' ^'^ ^ " * ' 

( Thfi.cpurse of st|iay , and ^program 6f fared; • . . 

' ' (4) The co-pperative'use ^bf pTiysica4-cfacilities and.\te^chirtg.* . 
/ ^ 'Staff, .provided^ t ha t-'applix^^tion^^ of -local, -qualified people 
4r ^''^shall considered before* -emplo^jinjg l^eacHers.' of the local 
school sys.tem;; ^ . ' . 

• • < ' - ' _ / . , . ...... 

<5) .Tjhe de it kilW" agreement' of f itiancing. and financial, crontrol 
of . thq^ txf anch community-* college . • - ^ * ^ - 

• The advantages accruing to a community sponsoring a branch 

community college- ^re directly, related to the university ^e lected as. 

, its parent institution.^ The primary' .advantages include administrative 
guidance and responsibility . by ^n experienced university administration ^ 
as well as 'accessi:o the ^alei^ts ol the! university faculty. Having a 
{>^rent ins t itut iop better asauVes a community that the ' services staff s , 
and programs of the parent institution will be more'readily accessible 
tQ\the students of a brancH college. • . . ' , r 

^ Especially 'helpfojl to a bran*cJt?*abinmunity college can be the. 

sharing of major scientific and technical pieces'ot,,,ex^j^3rt 0? v^ "tvii) ' 

^"expensiye to install in t*he indiyjoiu^l branc]?^^^^^ access 

to the vocational-technical--s*cTentif ic fflr^ar'y resources of the parent 

institution and r.eg'ion^l libraries having loan arttrTr'^de agreements with 
^the-tn^iversity' is not only vital to the program but is .also economically 

prudent ♦ ' . . 



The faculty pf a parent institution is bedter able to consult 
with .t.he full-time o;: part*-ti.fne faculty of a branch colle]ge ahd thus to 
utilize their varied and rich experiences t o *posit i^ve ly influence 
developments in a branch community college^ Thus far, only oVie public 
junior college has* been established in New Mexico, while^ nine branch 
community colleges have been .established , In terms, of vocational- 
technical programs, it shoul(Kbe noted that the^ above advantages equa lly 
benefit a vocat ional- technical program incorporated in a branch conpunity 
college/ The services of the parent university's administration can also ' 
be helpful in developing funds from various -sources for the development of 
both general academic and vocat io^hal- technical programs. 

Communities electing parent institutions for their branch community 
colleges must necessarily take a long term view. fThey may wisely assume 
.that branch f:ommunity colleges e^ablished now w.ill grow considerably 
^during succeeding generations in sizle, functipn, a^d enrollments and may 
in effect become major branches of a university system by the turn of the 
century, • ' ^ ' ' . ' ^ 



STUDY METHODOLOGY * 



At the Suggestion of staff members of the Board of Educational 
Finance (BEF), the Bureau of Educational Planning and Development 
utilized as a guide for this study a University of New Mexico report which 
the Bureau previously completed for BEF approval (The 4 In 1 Report; Four 
> B^panch" C nmmimi fy ^ollege Feasibility Studies , University of New Mexico 

Several data and information sources were researched; the key 
'ones are described below. 

Student Opj.nion Questionnaires 

Questionnaires wer^ developed and "distributed to a) all high 
school seniors attendiag high schools within the branch college district, 
-and b) all students enrolled in the Gallup Branch Community College. 

The results of these questionnaires are reported later in the 
study; copies of the questionnaires are presented in Appendixes C and D. 

. Consultations with Educational Agencies 

r 

Study staff members consulted with several offices of the 
University of New Mexico, including' the Division of Continuing Education 
and Community Se^rvices, the Office of the yice President fAr Regional 
and Community Affairs, the Office of the Academic Vice Pr'esident, , 
the Office of the President, and the University Archit;ect. 

'A 

The staff also discussed branch community college needs and 
developments with the New Mexico Superintendent of Publ& Instruction | 
and. some of his assistants, the'Acting Director of the Board of Educational 
Finance and two- other staff members, -the- Director of the Gallup Branch 
Community College, the Director of the Northern Branch Community College, 
the Director of the Navajo Tribe Division of Education, the Superintendent 
CJf^ the G^llup-McKinley County Public School District, and others. 

Consultations with Socioeconomic Developmental Agencies 

. Project staff consulted^ with the Assistant Director .of the OnM 
Institute for Applied Research Services (especially concerning! population 
artd manpower project ions ), the Governor's office of Manpower and Adminis- 
tration, the New Mexico State Department of Development, th_e\North Central 
Economic Development District official (EDA). in Santa Fe , a representative 
of the U, S. Empibyment Security Agency, an economist with the Navajo ^ 
Economic' Development Division of the Navajo Tribe, the Director-of the/ 
New -Mexico "STFte Planning Office, the Chairman of th*e Department of Economics, 
of the University of New Mexico, and with private industry representatives 
including Santa Fe- Industries and United Nuclear Engineering. 
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Literature R^viev " ^ ' ^ / ^ 

Th^ staff assembled a larg6' number of books, reports, and other, 
publiciatiofts for use by graduate st\idents and BpEPAD/s project staff; ^ 
these publications were researched to secure p^Vcinent Inf-ornuit ion which 
6oul€ be helpful in , the development of this S/tudy ^ 

/ ~ \ ' ' ^ 

Financial and Legal Information^ • / 



,^11 finance data concerning assessed valuations were .secured, fronj 
* th'5 Public School Finance Division of tfie Departtnent of. Finance and 
Administration, all branch colXegfe operational and .capital outlay funding 
data w^re- secured from the .Universi^ of New Mexico,- and. th^ ,BEF .provid^e4 
a set of up-to-d^te hrancK college laws (Appendix E). ' • # ^ ' 

, Educational Program Comparisons ^ ' . [ . \ ^ 

i 

An attempt was made' to compare' the course offerings of^'all of 
the high ^thools in the Gallup Branch Community College district, but, 
after ''considerable effort, ^ the* attempt was discontinued due to an inability 
to rapidly secure course and program information from any Stkte source. 
The information, had it been obtainable^ would have been particularly 
helpful because it would have enabled the 'study staff to better understand 
the cours^ and program offerings which high school seniors might complete 
before coming to the branch, especially in terms of vocational-technical 
education, ' " * 

Popalation and EnrollmeVit Projections 

Population projections were made for the branch college^-district ' 
with; the help pf UNM'g Bureau, of Business and Economic Research. Bureau • 
of Census data were among those utilized. ' Student enrollment projections 
were based on data from 'various -school dist'ricCs 'and state agency reports. 

Educational Goals v 

Educational goals, objectives, and priorities were develofJed from., 
a variety of sources including the recent UNM COUP report X see p-. 27), 
school administrators; selected community people, the ad'hoc Gallup Branch 
College Advisory Board, student s, , UNM officials, and others.. - ' 

definitions' - . ^ 

Capital Outlay Project ; A "capital outlay project" f ir^ trhe purpose of ^ ^ 
this appropriation means the acquisition, irhpr ovemeat , alteration ^r re- 
construction of assets of a long-term character that are intended t-o- 
contiTiue to be held or used, including, but'not limited .to, land, build^ 
ings, macKinexy^ furniture and equ ipment , ^biit, excluding projects- or 
P^^Jff:"}^ fbr the construction, improvement or maintenance of high^ys and 
bridges, under the supervision of tha stat5' highway K^ommission, A capital 
outlay project includes all propgsed expenditures related to the entire 
undertaking '(Appendix E.) . ' """"^^ 



Course ; A series of lectures, orNother 'planned' class activities, cor- 
cerned with a defined tOpIc, for ejJ^ple^ a course, in ''principles of^ 
biology", '*ar,t history*' or ''human growth and development." . 

Program : A series' of courses, and possibiy^-cither -planned' activities, 
whicH are predesighated and lead to a degree ,dtpiQma, transfer to 
higher level programs, certif icatioji or other designafe^^-fwnis^o ' 
recognition; for example^' programs for developing dental assistarits7 
teacher afdes, or nurses, x ' \ * • 



-* ^. CHAPTER, II ' 

' ' THE GALLUP BRANCH COMMUNITY. COLLEGE DISTRICT 

BRANCH DI^STRICT CHARACTERI^ICS - . • . 

Geography " ^ r . ' , • ^ - . 

The City of Gallup and McKlnley. County are located in the north- 
western part of New Mexico and are bordei:ed^ on the west by Arizona, on 
the soOith by Valencia County,' on the east Uy Sandoval County,* and oa the 
north by San Juan County. McKinley County rang^e^ in elevation from,. . <^ 
approximately "9,166. feet /above se^ level at Cerro De Alejandro in the' 
eastern portion of the county, to ab#vrt 5,800 feet above sea level at 
.Tohatchi Wash. licKinley County ct)ntains 5',461 square miles.,. 

: With an el|^ation'cPf.6,5l5 ^et f Gallup is one .of the' highest 

cities ''in the' Orbited States- ^ Year round' low.humidity , pleasant ,climate. 



and an average'^bf 335 'days of sunshin% a year characterize Gallup and 
McKinleyL County. / ^ . \ - . ^ ^ ^ ^ ' 





€wd' 'Indian re^ervatipn's *are, pariiially located^in^^cKinl^ey County. 
The Navajo Res&rvafrog^ ';&he 'country ' s largest ,' h^s.' its easternmp^jf area 
located /in the ri6t<nt^e€^]^rn sectiort of the county^ The Zuni Indian 



Reservation is in. tlhe.^ounty •^s southwestern section. In addition, \ 
*here are numerous Navajo *'"checker^ardJ Actions'* extending across 
miich of the county /^^^ ^ '* \ . ' / ^ 

\ Statistics for McKinley tounty show that of the total population* 

adx^ut 6l7o are. Indian, 377o'are white, and^ 2% lire ffejgr*; or other racial 
\background. 0^ the 37% white populations over half have Spanish surnames 

McKinley Count^- is indeed a*'*meiting pot*' of cultures, Expres- ^ 
sions <rf thes^ varying' cultures is' eVi'denced. throughout the county in 
sty-les of dre^', business patterns, and life styles;/ Mining and t^W-' 

^roading Kaye contributed to br,inging bpth Orientals and . Europeans • to . 

'the >irea. ' • ' ^ * ' ' 

• • , t ■ / , • ■ ' 

Transportation ^ , • ^ , ^ v ' ' ..-^^^ 

McKinley County is served by few^ ma/br faghways, ' -^'66/1-40 ' 
rtins , east -west across much of the county.' It.is a major, ftatioaal high- 
way and is, the route most commonly used by travelers traveling .those . 
^ directions through New^Mexico. ^ It" is very ^'he^vily traveled yearVound . 
by ,both^local a^id .transient traffic. s ^ ' ' 



U"^. 666 extends north from Gallup to the b^olorado border. > The 
portion\of U.S/ 666 located in McKinley County^ is "tn ~:pea.s,qna>ly 20od 
repair bu^t , traffic is heavy on portions ^of the highwa*y,' espe'ciaUy the 



portion from Gallup to Yah-Ta-Hey. Plans have been fdrmulatexi to 'imprc 
thi^ sections 'Of-U.JS,, 665^ by tesurfacing it and broadening it ^nto four 



Goyig' south from Gallup li^ Statl^R0dd..,.^32^^whi^ is the only 
()aved' highway serving the resiBenf's of the ZunTRes"^ation wi^th\acce6s 

.to 'Gallup. State Road 32 is in reasonably 'good repair but quite ikr row 
and hilly^. A portion of the re-routing of Route ^2- in and through^/ - 
Gallup has just recently been completed; the section whic'h is.-tct^go / 

' alongside.^f the northern boundary of the Brand). College site is to /be 
finished within the nekt few years. ^Resurfacing h^ks^also been completed 

•01} about eight miles- of ^the highway just south of Gallup. j 

Other pav^d roads include State Road 53, whicfi serves the South- 
western corner of McjgjLnley County., State^ Road 57 extending from Tl^oreau 
to Crownpoint, a paved road from Crownpoint west^to y. S. 666, 'a s'hort 
stretch of State Road 400 from. Ft. Wingate to Mcjaf fey and Stated Road 
400, ^hich extends west from' .Yah«Ta-Hey to Window ^^ilock , Arizon^Jafid 
the Navajo Trib^ Headquarters. . / . 

Gallup and McKinley County often are referred to as ther"pickup 
» capital'* of the country-,, vehicu^arly speaKing, that is. The preceding 
discussion aad a iQok'ab Figur'e will reveal why this is truL There; 
aire few improved roads and highways. For ajl practical purposes, the 
county is servdjj^by one major highway, running east arid Vest. / The 
heavily populated areas of McKinley Cc^nty ar* served by imprbved high-'- 
"ways, but many residents, living in outlying areas must Use hundreds of 
miles of poorly maintained dirt roads or trails ./ Pickup trutks and 
'four-wheeT drive vehicles are most suited for this terrain. / 

^ Distances in McKinley County are grektl The county/ is over ninety, 
miles wide and seventy miles\deep. The distance from Crowtlppint, a 
community with the third highest population, to Gallup is *ifty-eight 
miles. Many residentaj- 6f' McKinley Coynty must 'travel as itluch as seventy 
th a hundred miles to- react 'Gallup and m'uch'^of that travel is ^n un- 
improved rpads, * * • , / 
^ • » ' ^ * / 

clarke Field, Gallup's onl^ airport, is located ton the west side 
of iiown^. Private and general a-viatio^ are served herfe. / Frontier Airlines 
serves .Gallup ^oh ^ regular basi§/ . Several undeveloped dirt landing strips 
are used by small cha-rter planes, e.g./Zunl ^nd Ramdh./ ' • ^ 

* ^ Gallup is Also served by both Greyhoud ••and Coryfcinental Trai,lways 
Abuses , which make several' s tops ^in Gal lyp" daily , ^nd by the Santa Fe 
Railway, which provides Amtrak p'assej^ger sfervice as well as frdlght 
service. ^ " ^ ^ ' ' " ' 



Population Projections ^ ' . ^ ' 

^ In an a,ttetnpt: to estiittkte the ^spope of futiife 'educational needs, 

papulation projections vere mkde.for the Gallup Branch- Community ColJLege 
District. Since making population projec^ons ' is an* imprecise 'business 
irt* growing communities,, two' sifcts '^of projectidns^ were made,*^^ a 'i^ow (natural 

, growth) and a high (exceptional growth). 'Exceptiqnai growth ^may result 
frpm*any 'af many causes; in G&llup's case,, it may be the result 
indrease'^ 'industrial activity-. ^ • 



The low set of population projections naturak^rowth, was 
'based mainly on' three ^^f^ctprsV 1) the district's birth rate, 2) death 
rate., and 3) expected in-an^-o'ut-migrati-on. The higW set of projections , 
exceptional growth,, added a fourth factor, that of exceptional 'in- 
..-migraitioij The two. projections are shown below: 

\ ^ ^ w 

S - ' ' * ' TABLE 1 ^ 

. ' ^1 ^ POPIjLaTION PROJECTIONS , NATURAL • * . . ^ 

' / * GF^OWTH, BIRTH RATE, DEATH RATE/AN5 
EXPECTED ^MIGRATION 



Hi} 


•r 

Total., 


Selected Age' Groups 






15-19 


20-29 


30-39 


4d-49 


19 70 


Si3,208 


4,'5?7 . 


6,007- 


4/992 


4,029 


1975 


■51,500 • 


5,ftO. 


7,2lt)-- 


16,432_, 


4^89"2 




5-5,900 


5 ,364 


7,875';- 


7,207 


5,419 


1985.' 


58,000 


5,444 ,^ 


8,231 


7,655 


5,741 



'Source: Bureau of Bosiness and Economic Research, 
I^niversicy of New Mexico; J)ecember,'^,975. 



TABLE 2 

'POPULATION PROJECTIONS. ADDING 
EXCEPTIONAL IN-MIGRATION TO NATURE GROWTH 



Year 


Total 


Se^Lectgd Age Groups 






15-19 


20-29 


30-39 


40-49 


1970 


43,208 


4,527- 


6,007 


4,992 


4,029 


1975 


51,500' 


5,150 
. 1 


7,210 


6,437 


4,892 


1980 


57,600 


5,530 ' 


'.8,122 


7 ,430 


5,587 


1985 


, 62,100 


5,837 


8,818 


8,197 


6,148 



Source: Bureau of Bif^iness and Economic 
^ Research, University,^ of' New Mexico; 

December, 1975. ^ 

,^ ' Projections ttgre made for 1980 and 1985 -for bo'th the total pop- 
ulation and selected age groups. Selected groups represent those residents 
.most likely to enroll* tn a branch community college. 

^The tjj^o ta'bles ' reveal but small differences between the two setis 
of projectiortfe , 'and in' both instances McKinley County is expected to 
undergo considerable growth in populatioji due ^^-n part to' naturaX growtfi^ ' ^ 
and in part to exceptional in-migration. 

% . ' ' ' ' ft » 

Table 3 assufnes extended development of McKinley County's 

uranium field with one new "yellow cake" mill and at ieast two new mines. 

Also takenr into consideration was the Navajo Economic Development Plan. 

Based on these projections and" assumptrOr>s, it is estimated that the 

residents of the Gallup Branch Community ColTege district will num{>er: 

' • ■ ' TABLE 3 ^ ^ ^ . . 

ESTIMATED POPULATION RANGE 

Y - ' ' 

Numbers of Residents 

1975 Base Year 51,500 ' 
1980 Between 55,900 and 57,600 
; ' ' 1985 . Between 58,000 and 62,100 



Also see Figure 2 : 
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Employment 

^ Government is the largest employer in McKinley County (see 
Table 4 ). This is, of course, due to the large, Indian population. 
The Bureau of Indian , Affairs /BIA) Employs a large number of citizen?, ^ 
as does .the Public Health Services. There Sfcre several regionaJL federal 
government offi^ea located in Gallup, as well as municipal and county 
offices,, and Ft. Wingate is locatied just east of Gallup, ^All'Of these 
governmental offices employ citizjens of McKinley .County. » * ^ 



Mckinley county nonagricultural employment- '1970-74 



1970 



1971 



1972 



1973 



1^74 



Total Nonagricultural 

Em'ployment^ ^ 12,472 | 12 1 750 . 13, U« 

Manufactu-ring j 558 ' 63,3 813 

Mining / - I 2,152 lj9&2 ' 1,671'' 

Contract Cqnstruction ' . ^22 . 406 393 
Transportation and 

Public Utilities , / '909 ^ 968 , 1,030 

Wholesale 6c Retail Tradg' ?-,368 • 2,560" '2,844 
Finance, -Insurance ^nd • , . 

Real E;state ■ 230 * 233 2a8 

Services and Misc.^ 2;149. 2,271 . ' 2,269 

Government' \ " , 3,684 ' ; ?,697 3,810 



i3,563 


14,378 


644 


1,0'49 


1,343 


1,946 


456 


530 . 


i;086 


' i;042 ■ 


3,187 


' 3, "499 


- 313 


'328 


2,450 


' i,787 . 


4,086 


4,197 



* Source: Employment Security Commission *of New Mexico - 

Othex pertinent information about McKinley County is* presented " 
in Appendix B» Information in this section includes population, 
welfare, incomo, etc. , , 

Manpower Nee'ds for McKinley County ^ 

The manpower ne^eds of McKinley Coointy for the next ten years in 
general are expected^'to be -an extension^ of • the. present employment pattei;n 
Along with some natut^l growth, there will fcfe some significant increases 
in specific areas* ' - - * ' « ^ 

Government agencies will continue to employ a large numbifer <»f 
people. Many of those employed wili^ requit1?"prese1^yice ' and in service 
training foi;^ positions in such areas as administrative, secretarial - 
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and ^cler/cal , education maintenance, construttidn'ahd health servi-ces ^ 

The largest growth 4.'n ip&np'ower needs .will probably be in the 
extraction of natural resources ^including mining, and in related 
industrial processing industricjs/ Goal gasiCicationV'coal mining;^ahcl 





gr^^atest demand. 

' '/ . ; ' ^ ^ ^ • . . ; 

An increase in popolation di^e to increased mining activity and 
other factors will h^ye some s^^ondary effects and will create a need 
foy more seryices. Areas of growth will 'include sales and retail outlets, 
utiHty operations and service oriented activities, " . ' " 

It appearsVtJiat the manpower needs for McKinl^ey County will'fall 
into three broad categories. The first category will be the heeds ' 
generated Fy a normal 'turnover 'of workers. The training for those -in- 
dividuals^w!k> will' fill those positions ^will be wide and varied. , Some 
will require little education, arid several will require much. 

The second category of manpower needs will be those caused' by' 
\ the expansior>, of existing services and the introduction of new services. 
One such area of expansion appears to be in the field of medical tech- 
nology. Tht local hospitals and cliniqs, especially' the Public Health"* ' ' 
Service facilities available to Indian citizens, will be demanding addition- 
al trained personnel to work as nurses, medical secretaries , -and . \; - 
laboratory and he,alth technicians. * These individuals will require ' 
specialized^ training but mo'st positions will not require college degrees, 

^ / •'The third category of manpower n;eeds will be the. result of nfew 
industries moving into McKinley County.^ The industries most likely to 
cause this growth will be the aforementioned^extration and "related in- 
dustries, ' . / ^ ' f 

- . ' . . ' . i 

* . ^ ' . t ' 

It seems reasonably" to assume, that the manpower needs o'f l^cKinley 
County wilKincrease 'and *.t;Hat the increase will be rather sharp.. It 'is 
also likely that many of these needs will be in areas that require. ' ' 
specialized training and that much of -this training .will inquire ^some tw© 
and some four year college 'programs. , ' , 

^or example, Santa Fe Industries has planned a new railroad spur 
to begin just east of Thoreau and to run to ; the "Peabody coal fields'* 
'located north of Grants near Star Lake. Construction on the spur is 
to tiegin in 1977 and will involve about 300 employees. After construction 
has been completed, coal is to be moved by railroad cars from this location 
tp th-e Salt River Canyon in Arizona. . Coal is to be .transported beginning 
in jate 1977 or early 1^78. The coal 'fields should employ about 200 persons 
on a^^ermanent basis. • 

^ < As another example, an increase in other activities concerned; with 
the extretion of raw' minerals is also expected. United Nuclear Corporation 
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has projected a growth in operations near Churchrock (six miles east of 
GalLup). They expect,/ to increase employment in this operation from 
'the present 325 to ^56, or more, within the ,n%xt several yeArs. ""^ 

GALLUP-McklNLEY COUOTY IjUBLIC SGHGlOL DISTRICT CHARACTERISTICS . 

Enrollment ^ • , ^ ' * , 

The Gal lup-HcKinley 'County Public School District and the Gallup 
Branch Community Col].ege District occupy exactly the same geographic area. 

The Gallup-ficKinley County Public School District is New^ Mexico's 
largest in area, and is one of the largest in the country. Frefe; scthooling 
is available to all children fr,om kindergarten through, gtade twelye. 
Over 12,000 -students attend. 

There 'are five -public high schools in th«^, district. They are 
located at Gallup, Zuni, tThpreau, Crownpoint, and Tohatchf'. For Che 
year 73-74^'' the . district listed 3,318 students in^ grades nine through 
twelve in these' high schools. 

; The rate of growth in the student population ^of McKinley County 

* P«bl^.c Schools has been consistent for^ the past five years. The averafge \ 
daily membership (ADM) for all McKinley County schools was-i 10,573 1ft, 

^1968-69. During the school year 1973-74, the AQM ha^ r.e^ched 12;343.^^ 
This is a -g^in *Df J.6/77p for the iive year period, or 3.3% per year. , This 
compared wi^th a statewide average growth of^l.97o for the five year 

.pefiod, or ionly, .4% per year. - - . ^' 

• »V ■ ' ' ' ^ i , V 

. ^ Thfese figures show that McKinley Colinty Public-School District's 
enrollment is grpwing at a much faster rate than most school districts 
in New Mex;ico. Population projections for the next ten years (see 
'►p^gel2) pbint to a continual increase in public school enrollment for 
,the next ten years. - r- ' t 

♦ * • . / * 
F'acilifeies • « / . * 

The main classroom buildings' ajt »all five 'schools are reasonably > 
new and in good repair. These, are however, becoming overcrowded. ^ Thus, 
many portable buildings are being used in addition to permanent facilities. . 
Plans are presently under, way tb* alleviate the crowded conditions at 
Tohatchi High School. Under a special federal grant, money^ is being 
supplied for the construction of a new high school to house students* in^ 
grades ten through twelve adjacent to 'the present one. The present' 
building will then be used' for grades seven through nine., 



^Source: State of New Mexico Annual Statistical Report of the 
Superintendent of Public Instruction 
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Programs ," - 

The high scTiool programs in'Gallup-McKinley County ' Public Schools 
•.are designed, to meet;, the individual needs of each student. However 
•because of budgetary restrictions, overcrowded faciUties," and pupil- 
teacher ratios, the actual school; programs are rather traditional in 
nature. basic curriculum/for -college preparation is offered as well as 
several courses of a vocational nati^re. However, with the- exception of 
ehe program at 'Gallup High School, the vocational offeririgs are not 
intended to train 'students to enter the job market. 

Follow-up Studies (Table 5' ) 

A follow-up of graduating seniors includes the following 
noteworthy data: " 

1. The percentage of graduates going to college has 
quite steadily declined from 44% to 32%. 

• *- . 2. The percentage of graduates going to vocational 
schools has doubled from '8% to 16%. 

3. The proportion of •students ^qing directly into 
employment has increased almost ^-50%. 
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Comparison of fbllov-up on high school graduates In McKinley County ^ 
for 1971 thru 1975 vlth seniors currently enrolled in McKinley County 
high schools. Comparison was made of the results of ,the questionnaires 
completed by high school sBTl'iors^TrTMcKihley County (see Appendix C) to 
the foll-ow-up on high school graduates of McKinley County of the past 
five years, s'ee Table 5. The comparison revealed the following: 

1. Of the high school seniors surveyeci 5J% indicated 

a desire to enter college; the high school follow-up 
shows that only 407o entered college. 

2, 16%, of the high school seniors indicated a desire 

. to enter a vocational school; 147o of the graduates 
of the past five years have entered a vocational 
school. 

c. , 

. 3. 157o of the high school seniors indicated they were 

going to get a job upon graduating; the hi^h school * ^ 

follow-up shows that 25% were employed. 

• 54% of the high school graduates of McKinley County 

for the past five years have enrolled in a postsetondary 
institution; questionnaires indicated that 737. of the 
current high school seniors in McKinley«.County wanted 
postsecondary education. 

The comparison shows that more seniors want to attend cbllege 
than actually enroll. This is not surprising when it is remembered that 
two- thirds o/ the high, school seniors indicated a need for financial 
assistance if they did'att^end college- Many, simply cannot affard to go 
to college unless they ra^ceive this aid. 
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CHAPTER III 



THE GALLUP BRANCH COMMUNITY COLLEGE 

• ' I- 
'HISTORY OF THE GALLUP BRANCH 

The campus of the Gallup Branch oS the 'University of New Mexico 
IS located in the southern section of. the City of Gallup in McKinley 
County. In. 1957, the Board of Regents of the University of New Mexico 

w5tr?hf?^?f 'm^^'^'''"' administrative staff, in cooperation ' 
with the Gallup-McKmley County Board of Education, established a 
resident credit extension center in <;allup.. This center was known as " 
the Gallup Community College, and continued- to offer a limited number 
of courses until June 1968 (see Figures 3 and 4) . 

In 1968, by request and effort of McKiirley County people the 
Gallup Branch of the University o.f New Mexico „as established by'the 
University, following the procedures prescribed by the .Legislature and 
the Board of Educational Finance. During this time-, tWe Branch Offices 
were temporarily housed in local public school facilities. 

In 1970 the Gallujj Lions Club donated a building plus six acres 
and the Branch began using the facility for its administrative offices. 
In the summer of 1970, members of the staff partitioned the building 
to provide three classrooms and three offices: Classes ^ere held in 
this building, in addition to the classes held in public school 
facilities. ^ ' 

^ Shortly after the LionsClub donation, Mr. and Mrs. Clair Gurley 
donated an adjacent fifty-four acres of land to be used for a campus. 

In 1972 the voters of McKinley County levied a property tax to 
produce $505,000 as the major portion of the cost of building a new 
t^^c^!!!^^ facility, Gurley Hall. The total cost of the building was 
$705,000, with $200,000 to he paid off by revenue from student fees. 
After the building was completed thk Branch moved its operations into 
the new, building in May, 1974. In addition, various classes were held 
at such satellite sites as: Crownpoint, Thoreau, Borrego Pass, Zuni 
Ramah, Tohatchi and Navajo. , «' 

The GallupcBranch is unique among colleges and universities in 
■We State of New Hexica since it is located in the centet of an area of" 
primarily Indian population. Enrollment statistics show an average of 
:)U/o or more enrollment of Indian students each year. The Gallup Branch 
Community College is- an integral part of the community, not apart from 
It. And, as a part, reflects its academic and economic trends. 

PARENT INSTITUTION: THE UNIVERSITY OF NEW MEXICO 

The University of New Mexico was created by an act of the 
Territorial Legislature in 1889; Since that time the 20 .aTres comprising 
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the original campus have becotrta more than 600; 'buildings have increased 
from a single structure to around 150. Although sitaat^ed 'in the center 
of metropolitan Albuquerque, the University has its roots in the cultural 
multiplicity of the state. The distinctive architectural style-, con- 
temporary in treatment but with strong influence from the Spanish and 
Pueblo Indian cultures, is characterized by protruding yigas, patios, 
balconies, portals,, and earth-color walls slightly ]^nclined*,to recall 
ancient, adobe houses. Surrounded by giant cottonwood* trees , elxfis and. 
mountain evergreens, the campus embodies ^t he life styl.e fostered by th^ 
mild^ sunny climate of the Middle Rio Grande Valley* 

•While the main campus is located in Albuquerque, the state's^ 
^metropolitan center, the University extends educational opportunity to 
students irf other parts of the st^te through the two -branch community 
colleges, gradjuate centers, extension and corirespondence programs and 
the service programs-. 

' The Universityi has ^^or many years realized that the situation 
of the University of 'New Kexico provides it with a wealth of source 
material in the*historical .background of the nation, and that its , ^ * 
proximity to the Indian, Spanish-American, and Mexican cultures makes it 
a natural place for the study and appreciation of those cultures. It has 
therefore encouraged the development of Southwestern and Latin American 
studies and research. Some of the results of this . emphasis "have been 
the offering of a^major in Latin American Studies, establishment of an 
Andean Center in Quito, Ecuador, the annual field session in Anthropology 
and tfie^Nvarious* paintings , carvings, and weaviftgs to be found throughout 
the campus buildings. * 

\ . 

In Albuquerque, all of the University *s schools and colleges are 
located in a single ca mt ms. oomplex, making it easier for faculty and 
students 'in one . di^cipSme "to contribute tp another through, interdepart- 
mental and interdisciplinary programs. 'The Albuquerque campus Jias three 
components *(Central Campus, North Campus, and South Campus). Each 
encompasses some 200 acres, ' The Central Catnpus is the site of the major 
undergraduate colleges', a4ministrative and faculty offices, doihnitory 
complexes and. the stddent union. On the Nort|i Campps are located the 
Schools of Medicine ^nd Law*. Soon the Colleges of Nursing and Pharmacy, 
will be relocated on that campus which is just 'across Lomas Boulevard 
from the Central Campus. The South Campus,, about a tffree-minute drive 
from the Central. Campus, is the home' of. all of UNM's i=ntercollegiate 
athletic facilities. 

. ^ 'I - , 

. ' . Th^, multicultural s:.t^u4ent body ^ t;ypica]jly' consists of students . ? 
from ajl fifty,, states and ^f-^om mo^e than_&ixty' tiat;^ons,. Of the 20,832 
students ^'ejirollecj in the.jmain cal^pjj^ 'f or^^alL Semest^er, 1'975, approxi- 
mately '.^7o w^re New H^xico re-sidenM./^ includiVig 1*4,886 from 'Bernalillo 
County. ^.^^Pf the total'^enrollmerit , a^MPximatem 3,360 (167o)^ere Chicano, 
(and ot^^ Spanish-speaking student^i^^h<|.^580V'(2%) were native 'Americans 
the two^ 3^'rgest identifiable^ ethnic gri:fdp$! in the state. 
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'The University ha^/ been .expanding i ts -^ducavtional program 
facilities in order to keep pace .with* increased epTrollment ^nc) cj;ianging 
needs. The. aoademic divisions include qleven^ colleges containing, 6j6 '*« 
departments, a School of Law and* a School of Medicine. Over 3,600 
courses are offered. ' . i /. \' J^'^i 



Continuance Governance 



T ' It is legally possible ^ with six months* notice and Che absence 
of outstanding bonded indebtedness, for thi^ Gallup Branch Community ^ 
College to sever its governanqe relationship with the University of New 
Mexico 'and to convert to a different governing sys-tem^/ For example, it 
could select, another parent*- iri^ti tut io\i, or establish an independent 
public college. / * * ♦ r' ^ 

This study did npt detect any intere^^t in altering the current 
form of governance at the local, university, *or state level. If-anything, 
many perso;is at all three" levels voiced^ interestjin strengthening tjie ' 
bonds between the Gallup Braftch Community^ College and the University of ^ 
$lew Mexico. ^ * . v \ ' ' ' * 

Organizational Relationships * \ . « 

5 - • . . - : 

Figure 5 depicts the formal line of responsibility relationships 
established either by lawyer by the University of New Mexico. It should 
be noted, however,, that an ad Jioc group pf citizens informally perform.- i 
most of the respj(!)nsibiiitifes of the Gallup ^Branch Community College Board 
of Education since the Board feels'it unreasonable ,. if not impossib[le, 
to perform the duties assigned^ fo it as- the elected 'public school Board 
of Education forthe Gallup McKipley County ^School 'Dis trict^ ^s well a;s * 
the duties assigned by law to school boards which also become 'branch ^ • 
college bgards lof education. " ' . . . V ' ^ . ' 

the Gallup Community College ^gan^^zation chart is* depictfed / 
below, and theq combined with orgahizational.strtii>tur& of the' Uni~ 
versitry of New Mexico in Figure 5. . • . , ' ♦ "v 
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coup Report . ' • - ^ 

The University of New Mexico Regents' Committee on University 
P.Iarinrinfi (COUP) Rept)rt, of September 1975, recognized the University of 
New Mexico as the major comprehensive university of higher learning 
in the state, capable^of offering a range of educational experiences of 
the highest quality; providing study at every instructional level, and 
maintaining maximal accef^s for qualified students. 

The 1975 COUP Report acknowledged the University's obligation 
of providing .f. leadership in seeking the most ef fective solutions 
within its framework or els^ewhete. '! As a means to^ this end "...the 
University may determine that certain sub-baccalaureate, paraprof essional 
and remedial programs may best be. afforded through the University in one 
or jnqre of its parts or branches. It may de^termine that certification 
programs, community service functions, and (Tther educational or nx>n- 
educational ac tivi ties *.be undertaken e^ither on or of f the Univers i ty 
campuses." The COlJP Report ^ recommended that the University "..,.sho,uld 
establish a developmental program 'designed* and implemented for expanding 
the non traditional stude/it programs according to Unive'rsity priorities. 
This program should include structure ^nd procedur^es for developing 
branch ~col leges which would expand, quality higher education throughout 
the state. " * . ' . ' / . ' • , 

. Phil(5^j^y ^ ^ . . 

From its^inception the Gallup Branch Community College has been 
committed to the 'phi losophy of^ extending higher educational opportunity 
to all eligible students.- TKe Gallup Branch Community College staff 
is interested in the individual student and makes every attempt to assist 
the s.tudent to realize his potential. ^ The Branch College is committed, 
within its area of j?esponsibili ty , to the philosophy of providing for 
all the people a post high school education which will meet their needs,' 
abilities, and'^esire to achieve. A^'broad range of comprehensive pro-' 
grams (technical-vocational level, academic level',^ certified JLevel , and 
cortimunity service level) efiable students to prepfare for employment or 
fo trans^r to' four year colTeges as juniors. 

The Aillup Branch Community College is: ^(l) responsive to the 
educational needs -and makeup of its service area; (2) willing to assume 
leadership responsibility for any kind of occupational training which 
can usefully serve the residents of the community; and (3) develop 
and^maintain a collegiate program sufficiently flexible to Adjust to 
these particular needs, . , 



Mission and Goal * 

The mission and goal. of the Gallup Branch Community College 
reflects the primary mission of the University of New Mexico, as 
delineated in the C OUP Report, "...ito establish a nationally renowned 
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irfstitution'of higher learning. serving "...the citizens of the State 
ot New Mexico by offering educati-onaT programs of, excel lence to all 
those of detemrinod interest and ability in higher education "' ' \ 

'■\ 

,In keciUng- with the spirit 'of the COUP Report, tKa Gallup Branch 
(.omnMinity College extends the University '5 i to re- of human and technical 
resources by. offering; a variety of educational services fostering the 
culture and welfare of the people, based on their real needs. 

To implement this primary. mission- and goal, the Branch Community 
College, together with the administration of the Universi ty ,of New 
Mexico, is pledged, to a continual reassessn^ent of its own structure and 
operation; of which this report is a part. Special attention will be 
given to educational priorities, optimal size of the branch as well as 
Its component parts, effectiveness of function, Communication between 
all. sectors at all levels, and .the nature and quality of its services 
to the students, the community, and the State, within the context of 
available resources.* 



Objectives 

1. a'ransfor^ducation : To provide the first two years of 

college instruction for students planning to transfer 

to four year collegiate institutions. 

T^' Technical and Vocational Education : To provide': 

a. Pre -employment training for persons preparing to, 
enter an occupation, and 

b. Other courses designed for retraining or occupational 
advancement for; persons already employed. 

3. General Education To provide: 

a. Indirectly in all cours.es, and directly in specific 
courses, those experiences which will lead to the 
development of a ba'oadly educated person who has a 
grasp of the interrelationship of*knowledge fields,; 

^ and who is 'able to think effectively, communicate 
thought, make relevant judgments, <liseriminate among 
values, and make appropriate applications. 

b. Two full years of general ecjucation leading to an 
Associate of Arts Degree. 



>>The University of New Mexico Regents' Committee on Univer sity Planning 
September 1975, p. 10. " [ ^ 



4. PreparatQify and Developmental • Education : lo provide each ^ " 
individual, whb^s a graduate- of an approved high school, 

or equivalent, the opportunity to make up scholastic or 
subject deficiencies in his educational ijackground. 

5. Coimnunity Services : To* prQvide , through credit and 
non-credit courses, opportunities to enrich' community 
living; to increase and improve the participation of 
citizens in the affairs that affect them; to release the 
potentials of*adults as wage earners^ *as creative beings,- an^ 

-as social individuals; and to emphasize , the importance 
of individual excellence. * ^ 

6. Counseling and Guidance : " Tp interpret the Vducational / . • 
programs of the College to the students; to encQufage ttie 
students to select goals arid undei-take programs consistent 
with their abilities; and to provide opportunities for - " 
students to ^'eceive assisS^ance with their educational or 
personal, problems. Students will be referred to other 
agencies where services are required beyond thos^ available 
with the Branch Community College District, 

J . 
All of these objectives are to be realized within an atmosphere 
conducive to the highest aims of education, contemplation, insight, 
percepy.on- and understanding,* ^ ^ ' 

^} ' . ' . ^ • ' 

BRANCH COLLEGE PROFILE ^ - * 

Program^s ' ^ ' 

New Mexico law 73-30-17 requires that all branch community colleges 
offer a program equivalent" tjo^ tlje first two years-of a regOlar under- 
•g^raduat^e college ptogv^. The law a^lso state^ that they.'^may include 
or§an;L'zed vocational and technical curricula: of not^more th^n.two years* 
,dUration ^e^igned" to /it individuals ^f6ry™pj|pyment in recognized 
occu-p^t ipr^^v , . ' ' * ^ V / ' ' 

-"Th^ Gallup j^r^nch Conjn^^ntty Col lege 'pffers tfte* first two years of. 
general col legiate "eduction that is transferable to "tour year .institutions 
In a(Jditi6n, the br^aiich j\ow offers three terminal programs lea^ng to' 
Associate of Arps' (AA) Degrees (two year degrees), ^nd preparing students 
f®r specif ic^.x<^ccupational fi'elds; H. ' The Nursing Program leads to an AA-* 
plus liceja^ire as a Registered Nur^, 2) Physician' s"^ Assistant Program, 
ay.a;i?'la.Mc to Native American studerits, and ^) Element^y Education Program 
^v^ii^able to N^ttve American students who are teache^r* aides.. 

Other AA programs are ^-^^ offered soon. An AA' Degree in 

Secretarial Office Pract;ices^^;}ias been approved and accept 'studeifts 

in the fall of 1976." An A-^/Degree ^in Recreation has been formulated and 
/ 



*The Univer.sity of New Mexico Regents' Committee on University P^ 
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submitted; approval Is expected soon. An AA Degree In Technical Business 
is present'ly Jbeing formulated and will sobu be submi;t'tad for approval. 
Also under considerati^on .is a .Hotel -Motel cur,rlculum. * ^• 

[In addition 'to the programs already mentioned, the Branch ofjcrs* 
^5ev.e?^l commlinity service programs. An Alcohol^ Related Offense jDrogram 
has been organized in cooperation with the Municipal Judges in Gauup. • , 
At the completion of the program, students are awarded a certificate o^ 
completion which is then presented in court. Al^l indications point to^:^^ 
successful program. . - - 

Other community programs that h^ve been .offered include: 
DJ'Letter Writing Workshop,* 2) Basic Grantsmanship Workshop, 3) Roje of 
the Counselor, 4) Counseling Techniques^^ 5) Special Counseling Problems, 
6) Management Concepts^, 7) Small Business Taxes, 8) Marketings, 9) Account- 
ing,. Also, the Branch" Co^Hege is cooperating with the city of Gallup to 
establ:^sh a Community^ Band program for students from' grade" six* through 
adults. * , ' ^ - ' , * 

Relationship of Branch Programs to UNM Programs. The University 
"of New Mexico, of fers , at its main campus in Albuquerque, some 685 lower 
division (100 and' 200 l^^s*) courses.' The Gallup Branch Community 
College does offer, or has in the past offe'ted, 226 of these courses.- Tn 
addition, the Branch offers 24 courses in its -Physicians' Assistant 
Program that are not offered at tbe^main camp)Lis."-* Of the 226 cou^rsg^, 
offered at the Branch, 141 ^are 100 levej, pnd 105 eix^ 2O0 Xeve-l7c5.urses. 

y V 

In some specific areas the Branch ".pas ^sonte fairly comi>lete offer- 
ings of courses at the 100 and 200 levels. Jhese^dreas' 'include Physical 
Education (courses not requiring large ,• itrdoor facilities), Busi*ne&S' 
Education, English, Geology, Math & Static-tics, American Indian Languages, 
Musie, Philpsophy, Physics, Political Science, aj^' Speech Communication. 

Enrollment * jft " V . 

■ — - . ^ 

The Gallup Branch Community College is now^J-n-rl'ts eighth year of 
operation." Annual enrollment figures indj^cater^'a^teady growth in the 
student population (Table 6). .^^^ ' 



TABLE 6 



GALI^UP BRANCH C(^IMUNiTY ^ COLLEGE r 
ENROLLMENT HISfOS^Y' DATA " " : ' 



SEMESTER 



HEAD COUNT 



^F.T.E, 



PuJLl^Time Equivalent, 



YEARLY 



1972-73 
S unnne r 
Fall 
Spring 


i- 

.245 
496 

547 • 

> 


80'^ 
^170 


218 


, 1973-74 
Summer 
.Fall 
Spring 


■ 426 

tio 

580 


135 
190 

180 , 


- •;■ 252 


1974-75 
Summer 
Fall 
Spring 


' 533 
881 
861 


182 
305 
305 


396 


1975,-76 
-^all .- 


'914 - ^ 


, " 354 > 
..• . , 




' — . ' ' • . / ^ ^ 


— : 1^— JL- ' 
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The popuUti^ of McKinley GoimLy IS 6l7* ^Indian.' This etlinic y 
group IS only slightly less represented ,in the Gallup Branch Community 
QoUege stude.ht body (Table*?), - : ^ ^ y 



TABLE 7 



GAi;LUP BRANCH CQj^UNITY COLLEGE NUl^BEIiS AND 
. ' ^ PERCENTAGES OF J:ND1AN AND 
^ .-NON'-^JNDIAN STUDENTS 



SEMESTER- ' • 


j. TOTAL 
STUDENTS 


NPN-INDIAN* 
STUDENTS 


. INDIAN 
STUDENTS 


RER6ENTAGE OF . 
INDIAN STUDENTS 


1970-71 
, Summer 

Fall 

Spring 
^ * » 


95 
357 
360 


* > * 

51 
213 
, 180 


> 

44 

144 ■ 
112 


■a 

41% ' 


1971-72 
Summer 

, Fall 
Spring 


* . 250 ' 
418 
398 

( 


■ 101 ■ 
253 
233 


1-49 

' ■ 165 
165 

^ tr- ' ' 


. " 59°/:' 

40% 
41% 


1972-73 

— SuuuiTSF 
- F.all 
Spring 


244 
496 

556 •;. 


217 - 
303 
^ 289 * 


153 

19^ 

* #^267 • •« 


58% 


1973-74 
Summer 
Faa.1 ' 
Spring 


'* 42"6"' 
610 
'580 " 


. ' — '100 

290 ^ 
290 


'.326 
320 
290 


77% 
53% 
50% 


1974-75' 
Summer 

Pal]' 
' Spring 


^33 
, 881 
' 861 . 


.156 
412 
351 


377 ; 

469 1 

^ ' 510 1 
i 


70^- , 
53% 

59%-' 



'-44 
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'Enrollment Pro jec^ons . 

The Gallup Branch Community College^ has shown consistent aj^4 
steacly ^owth since its estaj^li shnient in 1968 as a branch of th^ 
University of New Mexico. Tlie ajmual rate. o£ gprowt-h -for the branch, 
•iiverag* ^ • ' ^ , • • \/ '\ ' 



MBLE 8. 

GALLUP BRANCH COIMUNITY COLLEGE ENROLLMENT 





" Year 


Head Count 


F.T. E.* 


% Growth 




1969 


240 - 


80 






1970 - 


■276 " 


101 


27.97o 




1971 


422 


128 


"26.7% 


• 


1972 


460 


170 


°32.8% 




■l973> 


610 


190 


11.87o 




•1974^ 


• . &64 • 


305- 


60.S?o 




1975 


914 


354 


16. 77o 



^^F.T.E. - Full Time Equivalent 



The Gallup Branch is expected feo continuer to grow over the next 
several years. This growth should take three separate forms: 



3. 



The firs't 'growth the '^bt^ftcht^ will experience will ,be .growt 
due to an increased knowledge that the branch exists and 
the program$ it offers, and an increased interest in the 
branch and its programs b>^ the citizens of McKinley County. 
Unfortunately, there are still many residents of the district 
who are not aware of the existence of the branch and the 
programs and courses it offers. Asv the awareness. Qf the ^ 
branch and its programs , increases, interest will also increase 
which will jvesiilt in a growth in student populat^ion. 

The second area of growth- will be based on an increase in 
population. As the number of people living in McKinley 
County ^grows larger (see page 12 ), the number of people 
desiring local postsecondary schooling will also grow larger, 
^especially since many of the new .exceptional growth residents* 
"^^rijl be technicians with needs for continued inservice 
educ^^4pn. 

^The third atM in whicfh the Gallup BrandTi will show growth ' 
will be due increase in course of ferings programs and 

facilities. As new programs and more courses are made ava'il- 
able, more people will be interested in attending the branch. 
As new facilities are added, more space is made available for 
existing courses and programs, as welP^s for new courses and 
programs, and again more peopife^^will attend the branch/ 
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, • The'hextr logical step is to majce enrollment projections for the ' 
Gallup Branch Community College. Keeping in mind the factors just dis- 
cussed, the projections should therefore be stated in the form of a 
nifmerical range. 

• . , > ♦ » > .. * 

Let us firs.t assume minimums, i.e., a minimum growth due to 
increased interest; a 'minimum growth due to increased population; and a 
'^minimum growth due to the introduction of new courses, programs and. 
facilitie's. s • " 

Let us'assupie^**as a bottom line," t;hat growth due to Area 1, 
increased interest, is at a leveling off point, and that enrollment 
. increases due to this factor will be only 10% per year through 1980, and 
5% from 1981 to 1985 as opposed to the 30% average that has been occur- 
ring. Let us assume the minimum figure fox Area 2, population growth 
of McKinley County (see page 11 ), and let us assume no new programs or 
facilities. Area 3. Based on these considerations, enrollment projections 
'for the Gallup Branch* are as follows:*. 



TABLE 9 

PROJECTED ENROLLMENT - MINIMUM FIGURES 
Increase in Nuipber of Students (FIE) 



YEAR 


Area^l 


Area 2 


Area 3 


Total 


Enrollment 








« 




Projections 


r975 










354* 






• - _ 6 ■. 


s 


. 41 , 




!^197 7--v . 


. 40 


6 




46 


441 


1978 


44 


7 




51 


492 


1979 


49 


8 


^ f 


57 


549 


1980 


55 


- 7 




62 


6U 


1981 


31 ' 


5 




36 ■ 


647 


1982 


32 


3 




35 


682 


1983 


34 


' 3 




37 


719 


.. 1984 - 


36 


3 




39 


. 758 


1985 


38 


3 


' I ■ * 


41 


799 



Base figure equals. Fall, 1975 enrollment (FTE) 



There fore,. assuming on^^ minimum ^increases in the three areas of 
growth, we cari forecast a FT& enrollment in.l980 of 61L, and in 1985 of • 
799, 



, Now let^s assume the maximum:' a maxinium growth rfue.to increased 
interest; a maicimum growtJi^du^Q i nr.rfias^Ld^ population; and a maximum 

iction of new courses, programs -and facilities.'^ 



growth due to the 



For Area 1, letl^ assume twice as much growth as used in the first 
set of -projections-^eoyo growth through 1980j and 10% growth for 4981 
through 1985. Let's assume* the. maximum-projected population for McKinley 
County for Area 2 (see page 12 ). For Area 3*we wilt assume the ^addition 
of several new programs, several new courses and tfie' new facilities to - 
house these , programs and courses. Based on Chese/ considera Colons , our 
maximum enrollment projections are as- follows: 



, TABLE 10 

PROJECTED ENROLLMENT - MAXIMU^Il FIGURES 



Increase in Numbcf of Students (PTE) 



YEAR 


Area 1 


Area 2 


1 f 

Area 3 


Total 


Enrollment 
Pro lections 


1975 










354 


1976 , 


71 


8 


« 


79 


433 


1977 


87 


8 


22 


117 


•550 * 


1978 ' 


110 


9 


4 


123 


. 673- 


. 1979 


135 • 


9 


5 


149 


822 


- 1980 


.164 ■ 


8 


27 


199 


1021 


1981 


102 . 




7 


116 


1137 


1982 


114 


6 


8 , 


128 


1265 


1983 


• 127 


6 


'30 


163 


1428 , 


1984 


. 143 


' 5 


10 


158 


1586 


1985 


159 


. 6 


11 


176 


1762 



With our maxitnuro projections we '^show an enrollment (PTE) of 1.021 for 
L980 atid I,76Z -for 1985. , ■ ' 

The third and final step of this procedure is to derive a reason- 
-£b2£ enrollmeiK projection based on the above minimum and maximum pro- 
jections. (As one process, the two sets of figures- could be averaged. If 
this were done enrollment (PTE) for 1980 would be 816, and 1,281 for 
1985) » Instead of averaging, hbwevet, it was assumed that a* better 
estimate of enrollment could be projected by assuming selected growth 
rates. • - ' • ^ 



For Area i 
interest through *! 
for 1985 to 1985» 
population of McKi 
population project 
severa,l new cburse 
to the Gallup Bran 
jection then seems 



a 157o growth increase was assumed diie to increased 
978; a 10% growth, from 1^79 to 198$; and a 5% growth 

For Area 2 it was assumed that the increase in the^ 
nley County would be an average of the low and' high 
ions (see page 12 )» Fpr Area 3 it was assumed that 
s, plus thd facilities to house them, would bemadded 
ch Community College^. ^A reasonable enrollment pro- 

to be (see Figure 6) : * 

"4"7' ■ •• 



ERIC 



35 



ENROLLMEOT 
(F.T.E.) 



1800 



Maximum 



1500 



1200 



900 



.^•J^-Jc-J: -Jc-Jc-^i-}: -Jc-Jc-Ji-:: 
J -iJ-ti -J:-?: -Jc-Jc -^s-Jc -Jc-J: -Jc^ 
>Ii -Ji -Jf -Jc -tr-i: -Js-Jc 

- J? £ f c'^- -5^ - -J^* -J^-J^ -J^-J^ • 

,: -Jc-:: Jc-}? -J; -Jc-Jc-J; -vjj 
Xi^'Ji -:i-J: -Ji-^i -Jc-jc J: -li-j: Jc-}: ^^-I 

^ -Jf-^- -^^i-*: -Js^: --^ ^c^: ^J:-:: 

Ti ; f f r-V r«V»-p-p V«'5i"(^^ T.-Ji'Ji'JC 'JC*' 

-Ic-:: -^^J ^^-Y. 4;-:: -J: -f: -Jc^ -Ji-^j^Hf^-fJ ^ 4c ^ 4c^^ £^ jI-J 
f^. ^ -k-:: -^c-l; -f;^: ^ ^i-Ji^STv C 53- ^ w 

'c-JC'ic-ii'ij -Af-v J* j> J^-CX 

li -li -ii ^ A£j*ftf>^ At JfJ^ ^ ^ jl- i> J{ 



Average 



Minimum 



300 



0 L 



1975 



1980 
' FIGURE 6 



»L985 



ENROLLMENT PROJECTIONS: 197TTHROUGH-4-aa5 ; MINIMUlJl, . 
^!AXIMUM, AND "SELECTED GROWTH RATES FOR THE 
' GALLUP BRANCH COMMUNITY COLLEGE . 
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TABLE 11 

PROJECTED EIJROLLMENT BASED ON SELECTED "GROWTH RATES 



Increase in Number of Students (FTE) 



YEAR 


' Area l 


Aria '2 


r ^ 

Area 3 


Total 


En rol Imen t 
Proiections 


1975 ■ 










354 


197$^ 


' 53 . 


7 




60 


404 • 


. 1977 


61 


7 


20 


88 


"492 


1978 


74 


8 - 


5 


87 


579 


1979 


58 


■ 8 




71 


650 


1980 


65 


7 


6 


78,- • 


728 


1981 


73 




29 


108 


83^ 


1982 


84 


5 


8 


97 


933 


1983 


47 


5 


9 


■ 61 


99"4 


1984 


50 


4 


9. 


. 63 


1057 ■ 


1985 


53 


4 


9 


66 


1123 








* 




V 
• 



These enrollment figures reveal a FTE student population of 72§ 
for 1980 and 1123 for 1985. These are not far from the fir$t process - 
averages of 816 and 1281 respectively. 

, From all the preceding discusS'ion it is reasonable' to assume * . 

that the Gallup Branch Community College will show in the future a .similar 
growth pattern to that nhich it has experienced- in the past. PJ.'sns need 
^^^,.^>tra -tpc -wade- to meet* the need^. .of. jy:oj,^cl;e<i|,.^nrpUment 

viding courses, progr^s, services, facilities, etc] / relevSW "to ^fie needts'^' 
of the citizens of McKinley County. V * X/ 

Faculty 

> ^ * 

^ The faculty of the Gallup Branch Community College is mostly 
employed part-time, although ^^ere are eight full-time instructsors . 
Th^ part-time faculty numbers^bout twenty. Most of the part- time 
faculty are also teaching full-time in local elementary or high schools. 



The Satellite Program * • . ^ ^ 

A uniqire * feature of the Gallup Branpii Community College operation 
is the satel lite .program, ^^n integral part of the community college ^function. 
Good roads, uSable year round, are not plentiful, especially to a sub- 
stantial portion 9^ .reservation areas of McKinley County. Distances are 
great from a ^large segment of tlio county to the city ol Gallup. ' Both of 



these factors, as 'well as economic consideratipns 'make it" desirable to » 

take classes to students living in, the outlying areas, rather than to 

have people from th^se outlying areas, come to Gallup to attend c^g^sses. V 

In the Fall Semester of 1975 , seventeen c^lasses were ipeing offered 
at four satellite locations: Crownpoint, Ramah, Thoreau, and Zuni. ' • 
Satellites have also been offered at other locations in the' past. Where^ 
ever enough interest is generated to conduct a class at a^ possible. satel lite 
location,* every effort is made to haW-t;he class conducted there. 

The Learning Resources Center K / 

The Gallup Branch Community College" Learning Resources Center; 
.bad -a collection of 8,717 volumes and 7,521 titles in'its book collection' * 
as of June 30; 1972. Approjcimately 300 titles have been adjdeJ each month . 
^ihcie that inventory was tak.en so' that the present'^in'veritbry apptpximates, 
20,000 volumes:* Ijt add^Lti^on to'the- basic "book collection, the 'Center J 
^sijbscribes to 150 , periodicals; -back issues are available o^' are being 1 
procured jEor 10-^ or. more yeafs^^Microf ilm i;eaders and a reader printer are 
'providexi for s.t^dent; use.* ' )' ' - .r. ^ I, 

Reference service is available by professional or semi-professional 
personnel 12 hours a day during those p^riodsr v^en cla^sses are in ses^ioa. 
Inter-library loan requests' are ^ttangmitted by a TWX machine to any 
academic library and many public'Vlibraries. in New, Mexico, as well as to 
libraries i'n We s to Texas and Oklahoma which are members of the Southwest ■ 
Academic Librsry^ ConsQiLtiunu (Loan requests from these libraries are 
also received via, TWX.) Photo^iapying ^service is available for a minimal*' 



tee. 



The audiovisual section, of the Learning'Resources Center jm^vides 
and maintains projection and auditory equipment for classroom use. The. 
collection of audio tapes, records, film strips, slides, transparencies, 
and maps ^nd charts, is growing rapidly. Tape fi^layers and recor^ers^ are 
available f or^studept checkout; other equipment may be used in the 
»I\braryy?- A tape *dupl ioaCyag ^e^vic^p/oyides. tajjes for stud^ent checkout, 
as well as.copi^ of the student tapes at no charge! 'a dry mount press 
is utilized^ for picture, poster, and map mounting a^^ lamination. Original 
instructional materials ^are produced; a transparency maker is available, a 
collection of ^ film and audiovisual software catalogs is maintained and. * ♦ 
^ilm requtjsts aire"* processed through the Center. "Future plans for the 
audiovisual lab include ^^|ide making and mounting, equipping the dark 
room, classes in photography, and wor^^cstiops in the use of audiovisual 
equipment and production of materials- Consideration is being given 
to ;:he implementation of telev^ision usage and p^roduction; equipment is' n. . 
needed for these purposes. -Needs of the Learning Resources Center include: 
a variety of pieces of equipment as well as a conference and a student " 
typing room*. 
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Counsellpg Services 



. ^J^^ C6unseling<0ffice of the Gallup Vanch CogimunKy College offers 
ithe following services^:* , * • ' . 



'Academic COunseiHhg: 



assisting the student in idenliifying the 
.requirements 'for specific degree programs 
and" advising Ijiim/her on what can be ob- 
tained at thi^ institution artd a^ what 
point: a "transfer should , be initiated; or 
assisting the student in identifying're^ 
requirements for two year programs offered 
here. 



Financial Aid : 



Testing: 



1. 



Service, to stiWent^ who dQ hot necessarily 
have a ^degree .program in mihd' but who are 
In 'the process of exploring- 5Jul51|p|fL a ' 
or enricbfing their background isalso giv^n^ 

Financi^ai needs analysis on students ^ 
applying^for f inane ial >a??f is don^ in the 
counselirig office. Once this process is ^ 
eompleted the student can be^informed rf . | 
he/she^is eligible for various types of aid| 

Information on scholarships, loans and gr5n:|,^ 
is disseminati^ as it comes in and assistance 
'is provided in ofe^ning the same. I 

Veterans are also assisted in api(lying\for I 

benefits which include tutoring ierv^cis 

as » well as basic educational -costs, | . 




Testing is done for the branch on a group 
basis (screening for "English, Nursing,, etcf. ) 
a^d on an individual basis as wfeU. Sta- 
•tistics taken from the^ testing( is 'compile^ 
' ^nd' shdt^d" with^-fehjase -\:^^n£ernei^. ' , - ^ 1- 



/ 



*Source: 



Career. Counseling:><Aaimited amount of career Counseling anJ 

placenient^^is done dt thi,s time, however,] 
the branch i^i^the process of deve*l6piAg 
^ approaches and matTrtals for a proposed 1 

^ ' Ca^reer Mini-Center to be 'housed at the, | 

Branch tn the Learning Center,, and envision 
' ^^^^ cateer counseling ^11 soon be greltly 

expanded. ' . ^ ^'ii^?: — --^T_ 

■ ■ • ■ '\-'- " ' 

Memorandum from Donna 5'arra> Gouhslelor, to the Direct;^or 
of the UNM Gallup Branch l^ommunity, dated November 25, 1975. -. 
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Ijlecruit ing: 



Visits throughout; the area are made with 
the purpose of recruiting prospective 
students for the branch. This includes 
stud'ents wjio may wish to enroll on a 
concurrent basis or on regular status. . 



Finances- 



discussed 



The finariQes colclGenvln^ thi^^allup 'Branch; Commun'ity College are 
^ in two se^<?tipris€ Operating Budget and' Capital Outaay Finant^ 



es. 



TM I975^f6 'dp^grating bud-get O'f the Gallup Br^^nch Community 
Col4^ege l fest iffiit^d revienuls specified ia-^the budge,t-are,: 



. '> IN STRUCT IpN. AND GENERAL :^ 
Tuition and Fees 



" Other Revenue Source^ 

.Gov't Gt^'nts 'and ConttsdHs^^ 
Gov, t iA.pj)ropriaCions 
Other^.\Sou^ces 

I&G T^Ii^ers arvd Balanced 
STUDENT AII> GRANTS* AND STIPEM)S 



^^';:$188,300 
i2,O0Q? 



7r/ooo .-^ 

334,700 > ' 

1,000 ^ I 
(13^000) . , $594^000 




STUDENT SOCIAL Am CULTURAL DEVELOPMENT - 
PUBLIC 5ERV 
.TOTAL ESTIMATED RE^^ENUE -^^^ 




4v 



l^^plUi'tlJr^^^^^^^^ the budget are: 



' ^ ^%ims^£xcCfe# , Instruction, 63 , 147 




/ Fr%{ga .ger>e£jttV ' 
STUDENT- SERVICES 

*; Counseling and Career Guidance 
Work StudyrFeder^l 
Title ril.-Student Services . ' 
Fjriage Benefits 

INSTITUTIONAL SUPPORT 

Dir(^ctor''s Office 
, Work Study-Federal 

Title Ill-Institutional Support 
" > Fringe Benefits 



OPERATION AND MAINTENANCE 
OF PLANT 

Physical plant 
Work Studs' 
Fringe Benefits 

^UDENT SOCIAL AI^D CULTURAL 
- S^ident Activities 



39,679 
8,061 
4,000 
5 ,.000 
■5,260 



34,621 
4,440 

13 ,"560 
4,379. 



76,554 
375 
13,625 
8,446 



48,213 
■ 1,000 
1,787 



$325,000 



62,000 



57,000 



99,000 



51'i-OOO 



6,000 



- NaVajo Youth Pf oj-fect-Restrictea 125,000 4, 1"31,000 
tRANSFEK? TO .STUDENT AID V. j6,000 

- " ■ \ ' » $73i;ooo 



A January 13, 1975 chart prepared by the Board of Educational 
Finance reveals that the expenditures per FTE in 1973-74 at the Gallup 
Branch Community College were the second lowest of all of the State's 
branch community colleges; and, that. the Gallup Branch Community College 
has retained this rating in the estimated expenditures for 1974-75 and 
those projected for 1975-76. (see Appendix F). Tl>e branches and their 
expenditures per FTE for 1973-74 have been abstracted from the Board of 
Educational Finance chart and presented in Table 12. 

It should be noted that some of the estimated grant income has 
not been received , to date, and, therefore, expenditures are being re- 
duced accordingly. Unless the grant money is received .within the next 
couple of months .this will reduce the income and expenditures stated 
above by roughly five percent.^ " ' ' * " , ' 

Capital Outlay Finances - ' • ^ 

TO date, capital outlay funds ha^ve been spent on\two buildings^i 
ATew thousand dollars has been spent for remodeling the forftiW Uions- - 
,Club building. Funds from, this remodeling came from funds othet than 
•bonding. The amount ,of $705,000 was spent to build the Branch Community 
CoHlege's second building, Gurl'ey Hall.' There were two sources for. this 
.revenue. The first spurce w^s a bond issue passed in the amount of 
$505,000, a four year bond of which $269,927.75 Tias been paid off, with . 
a remaining debt of *$i2i5 , 072. 25 (as of October 31, 1^75).. The bonds 
will be retired in two more years. Th6 second revenue source was student 
fun<Js, on the basis of one dollar per credit hour fee;*at the present, 
this is generating $13,000 a year; $179,362.54 still rema^ins to be paid off 

The latesf County Assessor's Report lists the assessed valuation 
of McKlnley County at $87,82^,654. The bonding capacity of a branch 
community college is 30 mi-Us (.030). tn the case of the Gallup Branch 
Community . College, bonding capacity equals bonding leeway. Even though 
the Branch has a- .bonded indebtedness of.>$235 , 072. 25 , becaUsV this debt is 
'"part ol a bonded*' indebtedness w ,WA« /-a'ncurred undet a former law which 
1 imi ted 'indebtedness to" 3 mills' (.003) ^d a new law extends the old d^bt 
from bonding leeway considerations; hence, the Branch is authorized to ' 
incur an additiqnal indebtedness by passing one or more bond issues up 
to the, amount of $2,634,740. 
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* Fi^^Ore 7-^ depicts the presdnt campus of the Ga'Mup Branch 
eommunity 'College^ The site, which is somewhat irregula^'M ^shat^e^ a 
topography, contains over 60 acres, moat of whi^h was donated to the 
University of ^ New Mexico by Mr. and Mrs. Clair Gurley, ari<l^a lesser 
portion was contributed oy the Lions* Club of Gallup.* 

^^The site presently cont^ns two structures: (1) the remodeled 
former Lions Club building, and (2) a new University sjtructure. 




TABLE 12 



TWO-YEAR COLLEGE EXPENDITURES, 
PER FULL-TIME ENROLLMENT ' (FTE) 



INSTITUTION 


1973-74 
ACTUAL 
EXPEND ITURF^ 
PER FTE 


1974-75 
BUDGETED 

PEtl FTE 


Dona Ana 


9 ± J HO J 


n/i 1 


Ros'well " 


1,465. 


. *r 

IjA^l 


Grants 


1,532 

• 


1,351 .-.^ / 


El Rito 


1,386 


Carlsbad 






. Sari Juaxy \^ 




1,287 


Clovisv 


"' 1,154 


1,2^8 


(Gallup) 


891 

f f 


- 812 


Alamo 


956 ■ ' 


978 


Northern 


859 


778| 


NMJC 


1,724 


> 1,9 39 



1975-76 
PROJECTED ' 
EXPENDITURES 



1,82 6 

1,640 

1,5151 

1,532. 

1,388 

1,346 

1,142 

1', 112 

1,111 

1,071 

2,494 



SoiTtce: "Two-^Year epLl§ge^^Expenditures Per/FTK," BEF,- 1-13-75. 



The former Lions Club building contain^ 5jOpi)L^quaTe tee>-of 
floor space and is curreatl^ beini^pemodeied^'' It wlTl be c^npi^^ed by 
Fall, 1975 and cont-..^'^ ' " - ' / " ' , 




(1) Regular classrooms (2) , ; 

il) Bookstore 

(3) Business Office 

(4) Comitiunity Service Office 

(5) Continuing Education Office ' y 

(6) » Office for Health, -^Physical Education and Recreatiort "'^ 

The new University structure, Gurley Hall, was completed in 1974 
and houses : 



Administration 
Counselors ' office 
edia Center-;; ^ ^ 
Science "Caboratories^t2), 
Regular Classrooms"''"^ [3) 
Lecture Hall (60 seats) 
Audiovisual- Preparation -Ro 



This building contains 16,^ 
designed for expansion. 





JO 



square feet of floor spaMf ^nd was 



The site has been analyzed by the University of New Mexico 
Architect's Office as to the- placement of a rtew road along the northern 
boundary (shown in Figure 1 as the' "Route 32 Bypass")',^platted proposed 
residential areas ly^ng adjacent to the site on the we^t, utilities, 
and possible locati6ns for the plac-emen't ol bai4<iings, athletic £iel 
etc. These skid^es are in a very preliminary stage. The Route^''" ^ 
Bypass should completed in one to' three years/ ^ 

Additional facilities are used at satel li^e- sites. The faciliti 
used for satellite classes are almo-^t exclusively public school faciMt 
usually school classrooms and occa^onally a school library. These ar 
the facilities most readily avjarU^hle and most suited far satellite' 
classes. * ^ / . > ' 

One program cjlass attended^by students enrolled in the Physicians 
Assistant I^r^gx^i^rl^^r^ in the Gallup Indian Medical Center. 
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STUDENT QUESTIONNAIRE RESULTS 

High Scho ol Seniors ^ ^ 

. z . - ^ 

Student quest ionna ire ^^^ojex-^ the UNM graduate stude>nts 

and project staff and^ d isjtr^fatrifedin packets to the princi4)al of every 

high*>school (public, private , parocl\ial, Bureau of Indian Affairs, etc.) 

•in McKinley County. Instructors in the schools asked every high school 

senior to' answer all- of questions listed in the questionnaire. Completed 

questionnaires were then collected and returned to BOEPAD. UNM students 
and the project staff then complLled the-result3, a :cpmplejLfijd-set- of >which 
at:e presented in /^pendix C ^ ^ ^ ^ ^ - 

The more pertinent information secjjred from, these high school 
senior questionnaires are s-ummarized below: 

^ " 1,, A total of 580 (about 50% of the high school seniors / 
' in McKiniey^,unty) responded to the questionnaire. 

> ^' 

737o indicated a desire for some form of pos tsecondary > 
' education (3 out^of 4 students). 

to I ^ 

^ 3., 787o felt that people/needed at least some postsecondary 
^ education (3_put -af-^r^tS^SWts) . 

^- SlT^^s^j^-'^gJiey hop^d to earn some sort of degree or 
^^^^^^...^---'d-rplonra at the $>ostsecondary level (4 out/^oi^^sti^dents). 

5. 1/2 sai^ they would prefer to attend college part-time (1 out 
of 2^; 1/2 said they would prefer to attend college full- 
time (1 out of 2).- 

, 6. 31% wanted regular college c lasses {I out^ of 3). 

7. 227o wanted business courses (1 out of 5). / ^ 

8. 14% wanted nursing or medical technology (1 out/of JJ^- 
9. - 22% wanted^>K5cational (1 out of 5). '^^^^^---^^^^ 

. 10. 68% indicated^ neegl toir^jxaxicXs^ (2 out of 3). 

li. Only 4% planiied-'6n'''go7n^ to the Branch (1 out pf 25). 

* ^"-"""''^^ ^ * ' 

Brancb-<Jollege S&udents . 

^^^^ ' *» . 

Simultaneously packets 'of a different questionnaire were mailed 
to the Gallup Branch Community College and distributed through classrooms 
to all currently enroUed students. The completed questionnaires were 
returned to BOEPAD and compiled and interpreted by UNM students and 



project staff members; a completed set of the results are presented in 
. Appendix D, 

- The 'more pertinent information secured from these GallugJ^ranch 
Comraupi.ty College student questionnaires is summarized- below: - ' v, 

1. A total of 312 students xesponded; this represented 33% 
of the student, body. - 

2. 82% were 20 years Of age or older (4 out. of 5). 

3. 62% were 25 years of age or older .(1 out of 4)/ 

4. 38% were 30 years of age or older (1 out -of 3). 
"5. • 72% attended part-time (2 out of 3). 

6. 18% already held college degrees (J, out of 5). 



57% wanted more regular courses , (I out of 2). 



8. 31% w^ted' the ap^dl'iion of business cours^s--(1:*^t of 3), 

9. 24% wanted the addition of vocatij(?^^L*-«<ytrfseT(l out of 4). 

4 

35%" wanted more AA ptograms (1 out oT 3), 




10. 
11. 




86% wanted to see the addition of recreational or 
social activities (4 out of 5). 

65% chose the branch because it was close to home (2 out of 3), 

13. 86% of the.^ present students said^J;fe€^^oul<l take more cours^es 
if they were offered at the l<ycation they attend (4^out oJ^-Sf. 

These questionnaires should provide'' tlY§ B razil C(^ege .u^tnl 
base linf? c^;^fa for fu tiirfi trnffip^^r^ m ghi^Hir.g — 
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SUGGESTIONS AND RECCMIENDATIONS 
^ , 

Initial chapters of this report were^^oted to presenting data 
and information collected and developed by projW staff. Serious effort 
was expended to provide prospective readers with ri^erfal believed essen- 
tial 'to gain reasonable knowledge of the' Gallup Branch Community College, 
I.e., characteristics of its enrollment district; of its parent univer- ' 
sity, the University of New Mexice; and other materials relative to uader- 
stand,ing the branch-j unior-communTty college movement in New Mexico.. 

In this final. chapter project sfaff has attempted to draw broad 
interpretation^ from data and information collected and analyzed, and to 
recommend broad-scale courses of action. The staff also has attempted ^to 
identify essential elements to guide contin uing developm ent and strengthen- 
ing of community college edim^lioR-rh^ County. — ^CaTTTfei 
-iiav&_concent rated on^J^i^e'-foTlowing areas of concern: 



le Role of Branch Community Cjii^J^^^'^T'''''^ 



The Growth- and J)evelopment Hi, 
Community College. 




e G^iifr^arijj^^^ 



Th^ Gallup Branch Community College Master Plan for 
Guiding the Growth of 'the College. 

THE ROLEbR.TI^ GALLUP BRANCH COMMUNITY CQ-LLEGL ^ 

New Mexico law establishes the general role of branch community 
.colleges <see -Appendix E) 

^ - 73-30-17. Branch community college educational program and 
enrollment defined.— Branch community college educational program 
for the purpose of Sections 73-30-17 through 73-30-28 NMSA 1953, 
includes the fitst two years of college^ education and may include 
organized vocational and technical curricula of not more than two 
years' duration designed to fit j.ndiy^:thlals for employment .in 
recognized occupations •ar^botli of the above. > 'X 




^ The-^ilosophy, goals, a^nd program of the parej^t^iversity , the 
sity of New Mexico, and of the Branch^ itself , also give structure 
to the role of the Gallup Branch Community College (Chapters II and III).._ 
Finally, two propo sals— o ne -now, being c^onsidered by appropriate UM groups, 

'^n^i ,^flf .>^tw€^^e ar postsecondary 
e the-wi'S'^of branch community 




^ research, it is clear that the role of the Gallup Branch 

CommuiRTy College is the same as that oj^ most U.S. junior and community 
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qolleges^ a role comprehensive in nature; and, in. general, divisible into 
fouT broad areas of responsibility! ' 

- / , n ■ " ' ^ 

1, A two year college transfer component,* ^ * 

^2, A community service* component, 

3. An avocational educatijfn component, 

* 4, lA terminal education component. 



THE GROWTH AND DEVELOPMENT HISTORY Of'tHE ^ 
GALLUP BRANCH COMMTOfipf COLLEGE 

The Gallup Branch Community College was established 'in 1968. The 
physical plant now encompass.es sixty acres of -land and two buildings; soon 
it will have other new facilities. Its student enrollment (FTE) has grown 
from L17 in 1970, to 396 in 1974; enrdllments should reach 616 in 1976 and 
then continue to rise. The number of 100 and 'ZOCF level courses offered to 
date totals 250; this compares with abdut 670 similar courses being offered 
at the main UNM campus each ye^r. ^ Programs have expanded to include not 
just the first two years of regular undergraduate college transfer work 
but also three Associate of Arts degree programs (with two more to be imple- 
mented soon), counseling and guidance services to students, and some com- 
•munity service endeavors (see Chapter III), 

EthnicalJ.y, the College's student body' proportionately represents 
the people of its district. Close to 60% of its students were Native 
American 'Indians in the Fall 1975 semester (sea Chapter III), . 

The parent institution relationship between .the Gallup Branch Com-^ 
munity College and the University of New Mexico hds progressed steadily 
and favorably. The University services the Branch with a reasonable level 
of support and is beginning to seek methods and procedures to strengthen 
Branch operations by freeing the Branch of some of the bureaucratic pro- 
cedures of the parent institution. The relationship appears to be secure 
and increasing in mutual value to both institutions, ^ ^ 



THE ACADEMIC PLAN FOR GUIDING THE FUTURE GROWTH 
AND DEVELOPMENT OF THE GALLUP BRANdH 
COMMUNI TY COLLEGE* 

Student body 



^ears the student Wdy^is-aij^^^^ 



Within te 

As coi^|mlty-d^vices and terminajbn piJ i ufegiiil i y ^rogfggsl^ 
the averai^ age of students will likej/y rise. The propWion of males/to 
females should remain about equals and the proportion o\ Indian to non- 
Indian will likely remain about the same as at the preslnt t'^me or perhaps 



*An architectural master campus plan would be at 
sion of this academic master plan; together the academic 
master plan should form the Gallup Branch Community 
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•appropriate exten- 
and architectural 
^e Master Plan, 
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decrease slightly as the Anglo population of McKiidey County grows in-- 
response to industrial expansion. * ' . ^ * _ ^. 

Personnel 



As the student body increases in size, and courses and programs 
^ increase in number, the number of faculty members, the number of full-time 

faculty, and the number of faculty commuting from Albuquerque will all 
, increase. AsjAe~S«a^- continues to develop, it will attract a better 

educated faculty. ^ 



To toe degree that the Branch grows and the satellite system is ( 



supported, t{ie number off administrativ^t^f members will rise' pro- 



portionately. 

As the Branch is given. opportunity to become self-sufficient, 
support services increasingly will be housed in Md«lnley County rathir 
than in Albuquerque, arid support staff wiS-l increase in number and in 
variety of work assignments, 

th^ staff inbre ases and employee turnover changes are made , 
greater effort needs to be exerted to employ Native Americans at all 
levels of staff4ng . 

fiiucational Programs^ .qep Figure 8) 

Four progr^ns presently are offered and should continue to be 

offered: 



1. Two year college transfer. 

2. As sociate of Arts Degree in nursing. 

3. Associate, of Arts Degree physician's assistant. 

4. Associate .of Arts Degree in-elementary education. 

Three programs are in the process of becoming approved; these 
should be offered as soon as possible: 

1. Associate of Arts Degree in secretarial office practices, 

2. Associate .of Arts Degree in recreation. 

3. Adult basic education. 

Two programs are under serious consideration; these should be 
offered as soon as possible: 

—-----^'^'^'^^^ I>egree in technical business (a general 

job-entry pr^**"^" 




The {>lannin^g--f>^^ddItiona3^^h expanded programs should receive 
early attention. These include: 
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1. Two year college transfefr- (expanc^^ the program) , 
—4. Construction trades (plumbing, refrigeration, welding, 
; carpentry, and felectricity) . 

3. Automotive (^uto mechanics, ai^to body repain:, and* 
'diesel mechanics). A - ^ \ 

4. Medical and health, related areas (medical secretary, 
medical records keeping, laboratory technology, etc), 

5. Avocational (a non-credit program; providing \^hat the 
community needs and wants for both Indian -and-^aixr__ 
Indian populations), ' \ 

6. Government training (inservice education^^^ supervisory, 
training, equipment repair, record ^e^gang, finaaces,' 

. etc.), ^ . ' \ 

7. S^les management and retailing, (including bookkeeping) 

Creation of Institutes ' . . ^ ' 

The Gallup Branch Community College should create^everal insti- 
tutes to specialize in training and education of specialized groups. The 
institutes, would attract the district's larger employers into supporting^ 
and utilizing the Branch College, whereas ^presently employers either con- 
duct their own inadequate training and education programs, or send their 
employees to other cities and states for training and education,' The 
program of the institutes would be drawn from the composite program of 
the Branch College, ^Among^the numerous institutfes which might be con- 
sidered, four- are recommended: 

1. Government Employees Career Development Institute, 

,{ This institute should present programs leadJLng to job 
^ entry^ promotion, job satisfaction, and job^ transfer • 

The program should attract federal CBureau\of Indian ^ 
Affairs^ Public Health Service, setc), state (New 
Mexico Highway Department, New Me^Xico Game and Fish 
Department, etc), and local (city ahd county 
-government, public schools, etc) empl^^ees^ and 
™ '^g^^^cies. Lay and paraprof essional programs^'^sKould 
- "^-^ be offered. , . r 

2, Technical-Vocational Education Institute, 

This institute should be the forerunner of an area 
vocational school. Operation o^^^'ttS^tiSin 



vocatiojial programs of the Branch ColIe^e^Kr^Tigh ap 
all encompassing technical-vocational in^t^tute should 
strengthen thfe ability of the ^allup iBranciiCommunity 
College ^ultimately to be formally designated as^^on^e of 
New Mexicols area vocational schodls. This would 
greatly improve the funding base of the Branch College,' 
and make ^technical-vocational programs and facilities 
available to McKinley County residents at the lowest 
possible cost, 
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, 3. Community Services Inst:it:u£e. 

Thia^institute is^^eeded to call special and continual atte 
tion-bo^the role the Branch- Commimity College could play in 
the development of Gallup and other liranch community college 
district communities. An active institute could increase 
Branch Community College enrollment and considerably benefit 
community satisfaction and growth. 

4. 'Native American Indian Institute. 

Establishment and generation of this institute would assure 
Indian students (and the Branch Community College) that the 
College was recognizing responsibility to meet ^the needs and 
interests of "Indian and noQ- Indian students alike. 




Support Services 




is the-student body increases in size and the program increases in 
variety and number of courses and programs offered, services must increase 
in scope, nafore, and convenience, * 

Services presently offered by the Gallup Branch Community College 
inc^lude: | 

1. Basic student guidance and counseling, (This program scron 
will require a second counselor; a Navajo should be 
fruited.) 



2, Some community service programs- (These programs need^'to^ 
be expanded in response to coimnunity need. Input from one 
or more community advisory groups is^eeded,) ^ . 

The following service is in the process of being approved: 

Establishment of a BIA Career Center. (The Bureau of 
Indian' Affairs employs thousands of people in Gallup 

J as. Many in^rvice and up- 
lies are needed for^BIA worker^ 
tirensportation, -office ^. 
health, e 

to meet this 





Educatioaal Delivery 



deliv^r^y system wjiich .^^^ beei^ ini^'tiated will be 
^ .The min campus at GaUap will continue to 
new aroer^ms. en^t^ai;-inore students,^ and construct new 
^pah< p;i5Q3rams with selected /al^beit 
As ^rollments grow, sat^ellites 





will need to utilize more Ibcal high school facilities th^Wdo at 
present. The majority of the faculty will'continue to be part-^. ' - 
employees who are residents of McKln ley- County .• " 

The Gallup Branch ^Conmunity College ' ca/^pus will grow and become a 
traditional southVfestern-appearing community Allege campus.' As an archi- 
tectural master campus plan is developed and buildings are designed and 
cpnstructfd to aesthetically and^ functionally fit on thd existing hilly 
terrain, the number of campus structures wi^l increase to- include many 
more than the existing two" structures. 

. Maintenance and improvement of the satellite centers is' an essen-' 
tial component of the educational delivery system of the Gallup Branch 
Community College. Most of the people living in rural- McKinley County 
are from low income, poverty-level , ^families. In these areas the unem- 
ployment rate is very high--often atout 25%. Individual students ^cannat 
afford $500. to $800 per year to drive from h,ome to college in Gallup; /. 
they should be able to commute to and from college for no more", than $'100 
to $200 per year (see Appendix .G) . This means that satellites need to 
offer a wide variety of courses. It also means that local satellite . areas 
need to keep local people informed of the availability of their satellite 
college progxams and of the' transferability of credits earned therein, 
early efforts will need to be expanded to include Native American teach- 
ers and administrators in some of these satellite operations. 

BRANCH COLLEGE FACILITIES 
Gallup Campus 

Considerable progress has been made to create a'campu^ for the 
Gallup Branch Community College. A large site has been secured'-afe^ery 
low cost. The foraer Lion's Club building has been converted to ser^^S^-^ 
college funptions; the first permanent college building has been completed; 
and funding soon will be available for more. Some" prelim\nary site.uti- 
lization studies are in progress. ^ » 

^ Following distribution of this report, an architectural master 
-campus ...plan needs to be prepared by the University- Architect . Such plan 
should provide for functional faciUties vhich are flexible a^'d often 
multipurpose, and which would include "residential accomdodations contain- 
ing social and recreational facilities and student study \paces. Popula- 
tion projections, enrollm^t projections, and program development require- 
ments a-11 clearly point to a need for a variety of additional facilities' 
Such facilities should be built as rapidly as funds become available. 
Some facilities could be constructed using funds already appropriated by 
the 1975 Legislature. Priority should" be given to community service and 
terminal education facility related needs, e.g., secretarial office prac- 
tices, technical business, and hotel-mot^ pro-ams. 

The temporary facilftles which are made avai'Uble to the Branch 
Community College at satellite locations of are inadequate and 
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iVe^yN^upRort instructicfn and learning; therefdjre, 
limit|d^i2e v^)ermai\ent' facility shquld be construc- 
Conaiunity Co^l^e .at each satellite location. (to?ly_. - 
Xt- eachXate^li't.e ne^ds to take plkce in this ' 
\ - "^'^^^ ir^fetruqcion can continue t;o be of-fered in\ 

^^^^ i:^£ oth^pubHc or "private school systems. Such a pei^iia--' ' 
nent facltE^ TiirTnatt^how small, cWd p^siitively convince high school 
graduates, dropouks, and bt^er cXmmunitV Ht%«ns that the University of ' 
New Mexico and the\Gallu^ Branch CbimunitKebime sincerely are seeking 
to help local commiinities fulfill ed{icationX)»^eds on a/ long-term basis, v 
A permanent facilitjr -cou Id reduce psychoWicaX|^lo^s which many formex ^ 
high school students\have had concerning ahendlng;jBranch Community Col- ' 
lege, programs conducte^d ih high sdhools which fWferly attended (-and 

often didn't enjoy). Th^s permanent facility also^oui^rovide the be- 
ginning of a community. center, or focal point, for expaMijtg community 
services of the .University and Brarich Community College -intof«xal and 
ramote communities of ^lew Mexico. Jlhe permanent satellite, fac i lity^eou-W^ 
b^i^f^^s little as a multipurpose c'lassroom-connnunity meeting room., a- 
bathro^a stQrage room (for audiovisual equipment; supplies;, rollaway 
beds, blairkets, library media, etc.), an offide for the use of instructors 
counselors, and the like. At least one satellite facility soon needs to' 
• e constructed in a very noticeable location in^-a^^satellite town (using 
-76 capital outlay funds). Other sate^ite f&b4.1ities should be 
tructed as soon as funds are secured. 

tsldential Facilities t 

~ ; ■ 

Although no specific effort was made during this study to make an 
in-depth analysis of the need for rel^idejitial facilities and related pro- ' 
gramst'it appears obvious from the data collected regarding the time it 
takes to travel ^oii^ home to school and return,' the poor conditions' of 
many roads traveled By students,! the lack of a public transportation system, 
the severity of wint^veaCher coaditions, and the lack of communication and 
electrical systems in many remote breas of the Gallup Branch Community Col- 
lege district, that two types of residential facilities are needed at. the • 
Branch Community College's main| campus, and possibly at selected satellites: 
(1) facilities for both single and married students who need emergency over- 
night dormitory-style faciliti^ for short perio'ds of one to several days 

at - . 

a 




a time; and (2) permanent residential facilities for students wha have 
i^eed or desire to reside in a more convenient location near the Branch ' 



Community College. 

Reserving land for future grgwth . The facilities- recommended for 
the Gallup Branch" Community College in this report should utilize no more 
^4^i^an 50% of the site now available. The balance, of the land should be 
reserved for new eJjucational programs and other* functiona which will no 
doubt be added to the overall program of the College it continues to 
grow and develop over the decades to come . 
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SUPPORT SERVICE ^CILITIES 

As >he Branch Coipnunity College continues to gW, it wi^I become 
.increasingly necessary to cVeat^ support Services operations at the Gallup 
Branch Community College, Some 'of this, movement *is already in ^process, 
i-e., the x:reation of a student bookjstore. Admittedly, it was 'logical.to 

. rely .upon support services of the. main campxis during initial years of oper- 
ation;* but as thfe movement-^*f student and faculty increases the inconveni- 

-ence increases dramatically, as ^Ses the irief fWertcy of operation. Some 
support services which need to be either expanded or established at the 
Gallup Branch Community College are: . ^ - - 

^ 1, Recreational and social ,^ . ' 

2, Guidance and 'counseling, ^ 
'3, Student lounge and ^f ood services. ^ • . 

Vocatioital Education Modifications ^ 

Special note should be made of the proposed Navajo Tribal Voca- 
tional 'Educatic^i;} Scbool, Since this school is expected to be operational 
before the GalluV^ranqh jCommunity College_will be making many changes in 
its vocational pro-am, '-the Branch's administrators may wish to test the • 
effect that th'er^Tribai^ocational School might have on future enrollment 
of the Gallup Branch Co^maiiity College, 

It is anticipait.ed that the Navajo Tribe, through EDA funding, will 
soon build a vocatioriar school in the immediate area of Shiprock, New' 
Mexico. A preliminary planning study has been completed by a Minneapolis 
firm and is beingxreviewed .now by Tribal- of ficials , • 

The 'stfio&l is expected to have a daily enrollment of 250 stnidents, 
mo'st of whom will be enrolled in job-entry, short-term (6-8 weeks), 
construct ioh-oriented vocational courses. Residential facilities for both 
single^nd married students will be included in the, physical plant; initial 
plans call for housing approximately, fifty students. It is anticipated 
that there will be approximately four complete changes of students per year 
and, thus, approximately one thousand Navajos should be trained in, this 
school annually. • 

^ • Time schedules indicate that the school anight be -operational in as 
early a preriod as one year; however, a site has not yet been selected. In 
earlier disctissions consideration was given to locating the vocational 
school adjacent to the Navajo * Community College at Tsaile.Lake; this ide^ 
could possibly be reconsidered before final sel^tion of a site. (Jr^^ject- 
cost figures were not available.) "^^^^ 

Abandoned Public Sqhool Facilities .i ^ 

During the study the following question was raised: "Are any 
abandoned public school facilities available in McKinley County'which 'could" 
functionally serv^, with or without rehabilitation^ t^e temporary or the 
long-term needs of all or atiy portion of the Gallup Branch Community College 
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program?" A rec§nt study, which included phyaicaJU^aminatiofi of e"^ry * ' 
'publi<^ school facility in New Mexico, w^s examined to secure information % 
^ dboyc abandoned public school facilities in McKin-ley County. ' V. • 

> ' ' y^' , 

The. study revealed that , as of December 1973, no abandoned public ^ • 
school facilities existed in McKialey County.* 

CAPITAL OUTLAY PLANNING . • . ' 

* ** * 
The University Architect, after developing a master plan for the ♦ ^ * 
Gallup Branch Community College, should estisiste the >a^ount of funding 
equired to effect the plan. 

* ' y'^ * 

Table 13 was developed by project staff to serve as a guide to the 
University Archifect: X 



^ Public School Capital Outlay Frogram Report, New Mexi|Co 1974 , 
State J)epartme^t of "'Education, State of New Mexico, Santa Fe, New Mexico 
87501, December 1973. (This report was developed under a contract ta 
the Bur&au .of Educational Planning and Developmerit . Richard Tonigan, 
Director, administered the study.) ^ - " ^ . 
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TABLE 13 

CAPITAL OUTLAY PLANNING - ' ..' , 



- * ' Type of Facility 


. Approximate Size 
(Range )^ in Sq.Ft . 


Approximate Cost 
(@ $50/Sq.Ft'.) 


A. 


Gallup Campus 

^•1. Academic:^ 

* i ' ' • 


c 






'a. 3. to 5- programs 
h. Phy'sical Education 


5,000- 7,000 
20,000-25,000 , 


"$ 250,000- .3^0,000 
. I,000,0p0-1,250,000 




2» Technical-Vocational: 






i 

4 ^ 


ay 3^to-.j programs 


•7J)oo-i5,oob ■ 


35'0,OO0- 750,000 




3» RQsidenti^ Facilities: 








*'a, 25 single'- family , ' 
' units 
^ h. Two-student ' 

dormitory units^ 

•Auxi£iary: ^ 


25,000-30,000 
6,000- 7,000 ' ■ 

- 


1,250,000-1,500,000 
300,000- 350,000 




'a. Student Union/ 
* ' Food Service 
Building 


' . 5,000- 6,000 


250,000- 300,000 




Satellite Caapuses (5) 


. 15 ,000-25,000 


75O,0OO-JL.,25O',OOO 


C. 


Utilities* 




\ * 


D. 


Site Development* 




I 



*Staff was not qualified to approximate these items. 



OPERATING EXPENSES 

S'ince the 'parent institution,' the University of New Mexico; the 
•Bo^d of Educational Finance; the Governor's Secretary for 'Education; the 
Legislature; and other agencies and organizations have been striving to 
finalize a higher educfation formula for the annual funding df operational 
costs, no effort was made in this study, to project operatitig revenues or 
expenditures. It is hoped that th€^ formula will include: * (1) provisions 
for- the higher cost 'df operating small, colleges in sparsely settled areas, 
and (2) transportation support for sparsely settled and economically 
deprived areas such^s mucll o^ rural McfCinley County. 
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Appendix A, PA0E(3) 6^ w.S (WERE) ^ 

. ^O^'^TPRIO^TO ITS BEING SUBMIITED TO 

^ ■ THE EKIC DOCUMENT' ^PRODUCTION S.ERVICE. 



, ' . ' APPENDIX. B 

^^UPPLEMEOTAL DEMOGRAPHIC DATA FOR McKINLEY COUNTY:^ 




Employment. 1973 

total nonaghicultural wage 

and salary f 
Manufacturing 
Mining 

Contract construction 
Transportation, cornnunication, 

and public uti lities 
Wholesale and retail trade 
Ffnance, insurance an3 
real .estate 
^ Services and miscellaneous 
Government 
Unemployment rate 

Welfare. 1974 

% of population in food stamp 
program 

Mncome, 1972 

Average per capita. $ 



County Area, 1974 (Acres) 

CQunty Seat . Gallup 

Population of County & ^^a^o^ 
Incorporated Places, 1 974U) ' 

•'•GSTTup 

Population Components> \97Q 

.% Rural 

* Nonwhi te 

M Spanish-heri tage'^^ 
X Over age 65 , 



Vital Statistics, 1970-197 4 

Births " : 

Deaths 

Natural increase 
Inferred net migration 

Education. 1974 

18Q day average public school 
enrol Iment 



3,495,040 



49.500 
15.300 



57.1 
63.0 
20. 0 
4.4 



5.644 
"H.SOl 
4.143 
1.960 



.12.041 



13.56'3 
644 
1 .343 
^6 

1.086 
3.187 

313 
2.450 
4.086 

6.1 



17.30 



2.669 



71.547 



Source;* New Mexico Statistical Abstract, 
Bureau of Business and Economic 



Finance. 1973 (OOOs) 
^ Total bank assets 
Gallup 

Taxes & Revenue: Assessed 

. Valuation. 1974 (OOOsT 

County $ 78,448 

Gallup 29.575 

Mining, 1972* (OOOs) * ' 

Total value of production * $ 72,777' 

Agriculture y 1969 

Average farm $ize-(a<ires) ' 22.278 
Average value of land and 
buildings per farm $479. f82 

Trade & Services . 1972 ( oobs) 
Total retail sales 

^ County $109,117 

Gal lup , 97,943 

Total wholesale receipts V* ^ 

County * $ 71^455 

Gallup Q 

* Total receipts of services 

County $ 11^641 

Gallup ^ 10,9164 

1975, ^ ' 

Research, UNM. 
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RESULTS, OF A QUESTIONNAIRE DISTRIBUTED TO ALL SENIORS , 
IN GALLUP AND McKINLEY COUNTY HIGH SCHOOLS ' • 



Part A - Numerical survey of answers 

The Bureaaof Educational Planning and Development of the University of New Mexico is worki-ia 
with your sc^ool district's branch college to develop the college's master plan We need 
your assistance xn determining the'courses, programs^ degrees, Ind services tha^ your branch 

au^tidn^'' \'«^n ''^"l'*- P"^^^'- "<^"l<^.y°" h^lP our survey by answering the fol^lSiSg 1 

questions? ^80 quest xonnaires were completed. Totals in each category do not " 

reflect this total because some responses were not coftipleted. 



a. Address (town or nearest town only) 

^ c. Sex: M I 



« 

II. 
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What do you plan to do after graduating from high S( nool? 

.. _J7 get a job e. 

c. 
d. 
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go to collier ^ 
go to a vocational school 
go to a busmGBs college 



e* 
f . 



£1 



go to tlje branch college 
no plans 

other, please specify^ 



III. 



About how much schooling do you think young people n»ed? 



a . 
b. 

Co* 

d. 



13 



college degree plus addi- 


e « 


14 


tional schooling 




college degree 


f . 




some college 




.A- 


trade or business school- 


h. 




training 







high school diploma 
some high sphooJL 
eighth grade 
less than eighth grade 



IV. what IS the HIGHEST DEGREE you hope to earn? 



a . 

b. 
c . 
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none 

high school diploma 

Associate of Arts degree 
(•2-year junior college 
degree) 

Vocational or Business 
College certificate 



e. 
f . 

g- 

h. 



//4 



Bachelor's degree 

Master's degree ^ 

' . t 
Doctoyate^,^ ^ 

other, please specify 



V. 



If you vere to attend the branch college, would you^pr^fer? 

day classes b. nr 



would you attend? 

d. ^ys part-time 



^6/ 



evening claisses 



full- time 



both 



What kinds of courses woul^d you be interested in taking? 
^' f fi regular college courses *i. / ^0 

business courses j , 



62. 



\ocational • 
other, •please specify 



nursing or medical 
technology 



VI 



^f*you were to attend the branch college, would you need financial assistance from 
sources other thaa your family? 



yes 



no 



VII. If you would like, please make any additional comments you think are important. 

(Most of the comments received did not fit into any desc'ribable pattern, with, 
the lone exception that a'bgut 30* students from one high school said they would 
\ like the Branch to offer a remedial English cotarse.) ' * - , 



ATJENDDTC (continued) 

- . RESULTS OF A QUESTIONNAIRE DISTRIBUTED TO ALl\sENIORS 
IN GALLUP AND McKINLEX -COUNTY Hlck SCHOOLS 

Part Percentage calculations , 

Tbe Burtiuu ox Educational planning and Development of tiie. University of New Mexico is workinq 
with your school district's branch college to develop the college's master plan. We need 
your assistance in determining the courses, programs, degrees,jg|nd services that your branch • 
conununity college should provide, would you help us. in our sumy by answering the following 
questions, ^qq questionnaires were completed. Totals in each'category do not reflect 
tKls total because some responses were not completed. * 
I. a. Address (town or nearfest town only) 

b. Age • c. Sox: M F Sd^O 

II, What do you plan to do after graduating from high school? 
get a job 

go to the branch college 
b. ^0 go to college r S^^Q no plans 

go to a vocational school q. other, please specify 

go Lo a business college ^ 



IIJ. About how much schooling do you think you^iq people. neeH?~ ' — " — - 

^- college degree^plus adSi-- e. (^J high school diploma 



A. . X) tional ^oho^Iing 

c^/ college degree ^ . f. / ^/ 

^ 0 some college g, 



0 some hi9h school 



c. g/^ some college g. eighth grade 

/ 4^ ^^E> trade ox-^tJ^^^^s^ school h. / 



d. / ^ rT> trade ox--t5epf?Yess school h. / ^6 less than eighth grade 

trauimg 



IV. What IS the HIGj/eST DEGREE you hope to earn? 

^- 3 none - e. ^/ Bachelor's degreo. 

^' / 3 ^0 high school diplon^a , f. / ^ Master'^ degree 

Associate of Arts degree Doctorate 

(2-year junior college '2/5!) 

-J ^^6^ degree) . h. other, please Specify 
^* ^ ^ ^ Vocational or Business 

College certificate ^ V 



If you were to attend the branch college, would you prefer? 

a- 7^^^ day classed b. t^3^h evening classes c. both 

Would you attend? ^ . ^ ^. 

d. 



^ part-time . e. ^| | ^^^ full-time 

What kinds of courses would you be interested in taking? 

regular college courses vocational 
gv business courses j, / / 4^(3 other, please specify 
^- /^^^D nursing or medical ' ^ *J..™ --^^^^ 



technology 



VI. If you were to attend the branch college, would you need financial assistance from 
sources other than your family? \^^^ 

a. , ^^^^ yes b. t^^^O no 

VII„. If you would like", please make any additional comments you think are important. 
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APPENDIX D 



^^^^Sz^Bl^^iSE^^^mES DISTRIBUTED TO S:p(n)ENTS ATTENDING 

\ tHu: galh3> branch community college 



Part A - Numerical survey of answers 
The Bureau of bducational Planning and Development of the University of Wew Mexico is working 
with your school district's branch col^ffege to develop the college's master plan. We nded your 
assistance m determming'the courses, programs, degrees, and services that your branch commu 
nity college should provide. * Would you help us in our survey by answering the foLlowing ques 
tions? (312 questionnaires were completed. Totals in each category do not 
reflect this total because sdtne r,esp6nses were not completed,) 
I. a. Address (town or nearest town only) ^ 

^''l^li- ¥''^'^'-^-7 bo-h^^lj 



d.>r Do you attend? Full-time > ^ <a Part-ti-.e 



M 9^ ' r /^y^ ^^7 



How far do you travol ono way to attend classes? 6*"/0 ^ / r»»ie3 ^ /OQ 

Do yoa have, a high school diploma? Yes ^ ^ No cP'iT 

Do you have a college degree? Yes No 
Are you attending classes at any institution other then the l?ranch co] 



«es 



If yes, please specify 




ii^jAoi 




II. What courses would you like to see added to the presentcurrT 

more regular^oi I»ge courses d. itic^re a 

more vocational courses C^y4. > '^Q otl\pr courses, "^plea 
more business c'ourses 

III, 

vocational programs 

mess programs 

^' / 0^ mpr^ Associa'tc^ of Arts 
programs 

^ IV. What activities would you like to see added? 
^' ^ ^ ^ recreational activities 
^' i i C) social activities t 



a. 


/ - 


b. 
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a:. 




What 


programs 


a. 




b. 





courses 



e specify 



^0 other 



programs, pl^^sc* speci f y 




oth«.r activities, please 



specify 



How could the branch community college help meet the major needs of your community? 



7^ 



offer community services 



b. 



c. 



( 0*7 offer r 
acti V 

. offer 



ecreational/social 
activities 



d. 
e . 
f . 



assist m economic development 
^ 0 offer financial aid to studen-fcs 



counseling services ^ 



VI. Why did you choose to attend the branch? 
^- / ^ liked the programs offered 
b. >gO ,t XS cl ose to home 
VII. In which communities (f or more) do you attend branch college classes? 



c . 

d. 



/ 0 offer other services, please 
specify, ^ 

^ couldn*t afford to 90 elsViitu^e 

other, please specify 



VIII. Would you take more coutsas i£ they were offered at the location you attend? 



ERIC:.' It you. 
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would like, please make any additional comments you think are impcyrtant. 
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^ RESULTS-OF QUESTIONNAIRES. DISTRIBUTED TO STUDtNTS ATTiND^R&^« 

THE GALLUP BRANCH CCMfiJNITY COLLEGE 




Part B - Percentage calcuia^lor.^^rit: 



The Bureau of Educational Pl^nina^nfd Development of the University of New Mexico is working 
with your school district's br>r' *" ^ — ^ — — ^ 



questionnaires were completedT^oia l^ m each cjitegory do not reflect 
this^ total because some responses wer^not completed.) 



^ I. a. Address (town or nearest town only) 



Do you attend? Fulltime 
How far do you travel o 



c. sex: 

\ 



Part-time 



&7% 



ne way to attend cla3ses?^7 ^"^^^^70~- 6^?^ Ile3 ll ^ :^ 3^^t) 
DO y^u have a hign school diploma? Yes '^(^^/p no ^^fo 

Do you have a college degree? Yos -^ / ^ ^fv No ^/n 
.Are^you^jtt^^ classes^ any institution other then the branch college? 

Yes 7^4^ NO f^^/a 



If yes, please specify 



a . 

b-: 



Wh a^t^ courses would you lUke to see added^ to the present curriculum? 

^ 7j Onore regula^ college courses * d. f^^Q more adult education courses 
^^^P ^ore vocational courses e. ^3P/o other courses, please specify 



II. 



^' ^ / ^^^O more business courses 

What programs would you liRe- to see adfded to the present curriculum? 



a. cy^ (Q vocational programs 
business programs 



ther programs, please specify 



p mor«* Associate of Arts 
programs # 



IV. What ac'fivi'ties would you like to see added? 

recreational activities 
social activities 



7^0 ot 



her activities, please 



sp^ci f y 



V. How rould the branch conununity college help meet the ma^or needs of your community? 
*** 9^0 of fer community services d. /S^^l 



recreational/social 
act ivi ties 



VI , 

vr I . 

VI If. 



r counseling services * 
Why did you choose to attend the branch? 

the programs offered 

C>X^^ IS clOS( 



D assist in economic development 
offer financial aid to students 



Specify 



offer other services, please 



c . 
d. 



couldn't afford to go elsewhere 
(^^^^ othef, please specify 



b. IjO\ /fi It IS nloso to home 
In which conunuMLtios (1 or more) do you attend branch col ]ep«- c Ur.ses? 



b. 



Would youjCtako ^re courses if they were offered at the location you attend? 
^' .&5o^ Yes InjSi. No ^ ^ 

unK are important. 



If you would like, please mjkp any additional comments yo 

BBMB , . . '72 
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APPENDIX 



Branch CoI-leRea - LeRlsJabtve History 



Early I930'a 



1957 



1959 



1963 



1967 



First Branch started at CarUbad by NMSU, wtthogtr 
benefit of any scateslde authorization. 

Permissive legislation authorizing - establishment 
. ■ ^^^ i w .ji n r ^x QS .:?, t a t e 3 1 d e approval byState Board of 
.^^^UnQAti^ criterU. Program defined 

ai flrS?*>»w^ yearsoT*' 



L«gisluture included HQO'''^p^xr-'^^ 
^branches in the appropriation for thTTarenT 
stitucion. 



for 



Law aniended to require stategldc approval*by the 
3EF bejeore a bjanch can be established. Directing 
t>hat BEF develop criteria. Provlding^that BEE can 
recommend estate support of up to $300 per F.T.E. 
Permit local tax of $100 per F.T.E, 

Law amended ^to. b^oa€i^4wd£iXili!tioa^oi.4^rJ^^r^^^ to 
Include vocational* technical ,^^11 -as f^rst two 

yeaVs of coWege ---7oxratlDTial-tachnica:b-3tnniOT,t3 

coanted In F.T.E. for^state support an<t local tax, 
if the branch Is an '^rea vocational school , 



ent 



Early 1950'3 



I Branch College Deve 
Carlsbad 



1957 



1962* 



1967 




Alamogordo, Farmlngton, Roswell, Lovington, Raton, * 
Clayton.. ^ ' 

Ratoti and CUyton folded after about three year^. 
Lovlngton closed in 1966 when Junior College-was 
. opened; ' . 

Clovis branch established by conversion of Cannon 
AFB program. ^ , ' 

Roswell Branch took over part of Walker AFB. when 
it was closed by the military. Program expanded 
^.to make this a major residential vocatiohal-tech- 
finical facility, while academic program is continued 
,£or residents of the i-miDediate area. Extra state 
funding, over and above the $300 per F.T.E. , pro- 
vided at least temporarily . • 



mis Appendix was provided by the Board of Educational Finance (Nov. 1975j 
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1967 6. 1968 - Alamogordo, Carlsbad, -«ft4--Ea£niingtjH^^ new 

f buildings specifically provlded~fox Che^r5rTch--cQl le^es 

the fJ.r3t such buildings In the state. Flnancedb^\ 
bond issue of parent Institution, with branch college 
student fees pledged for debt service. 

1968 - New branches oponed in Grants and Gallup, 

Junior Colle^^es - Legislative History 

La te^ 1950' 3 & * - Several attempts to get legislation permitting eS- 
Early 1960's tablishment of local district junior colleges, AH * 

failed, 

1963 ^ - Permissive legislation passed. Broad definition ' 

of program. Financing by local tax and tuitlTon, 
BEF approval required at several stages of creation 
and implementation. 



1968 



State support at $300 per F.T.E, provided for first 
time. 



Junior College Development 
1964 - Junior College District Established in Lea County, 

11^' " Lea County Junior College Opened, 



1968 



Last phase of building program let to bid; Will 
give them a total plant with capacity for 1200- 
1400 F.T.E, F.T,E, above 800 in r968-69. 



Branch and Junior Colleges - Current Status 

There is no branch or junior college located in the same area as 
a public four-year institution. Current thinking indicates that the 
only area having a public four-year institution'i where ^Junior college 
might be established, is the. Albirquerque area. 1 

All commonities having enroUmerCt potential judged to be sufficient 
to make a local prograra feasible, are now served by public ^four-year or 
two-year institut long , with the' exception of the 5anta Fe-Espanola- 
Los Alanlos area, 

' V - 

It is believed that, In New Mexico, devel'opmciU of area vocational 
schools should be closely related to the branch and Junior college pro- 
greiras. 

The present legal provisions for branch colleges, junior colleges, 
and area vocational schools are inconsistent, and uncoordinated ' to a 
.considerable extent. We need to pull these programs -together^ into a ' 
positive, statewide, coordinated system, 

/ '"^^ . 
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bhanch commdnitt colleges 
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73-30-17. Branch "ccnrinwlfrtty-^llegev^ducati^^ a^d enrollment 

defined. — branch corabrunity college educatlWl". prograta fpr the. purpose of 
Sections 73-30-17 thtough 73-30-28 NMSA 1953>includes the first two years 
of coHege education and may include organized -(Rational arid technical 
curricula of not more than two years' duration desig?red tq fit^ individuals' 
for eit|»loyment in recognized .occupations, or bo$h of the kbove. 

,Tfi-e calculation of full-time equivalent student popu^latioiKfor purposes 
^f Sections 7>30-21 a^id 73-30-23 N^ISA 1953 shall include stude^ts^MoUed 
m college leveT^^^ags^d students' enrolled in vocational and techHic^l^ 
.courses taught by a brantlTtoHmiunity college which is recognized by the\ 
starboard of vocational education .as an area vocational school "or in courses 
which are approved by the state board of educit^n. Full-time equivalent \ . 
for stuients^nrolled in vocational and tg'chnicai.courses not of college leVel^ 
--xfH^t-^' '^^lo^latiH-ffccor-diag^ to the method prescribed in Section 73-34-7.2 
(NMSA-tm, Students enrolled in a- coQrge^, the. gpst of which is totally 
jreimburied from federal, state or private sources", shall not l^e included in 
•the caldulation.of full-time equivalent studeht population. No student shall 
-j^lMded in the calculation if he is counted in the'average-daily-niembershiD 
a^ub^ic ,^ci|0(SWis-fericiL^ the same time period. 

73|-30^. Establishment authorized— Board— Determination of need 
---Agreements.— A. A brandh community college may b^ established in a school 
district upon the showing of nfed by the lopal board of education; Ur^a 
-taanch coraramity college may be established to include-more than one school^ 
district, in which instance the boards of education shall act as a single 
board, and if th^ branch community college is established, shall continue 
to act as a single hoa^. A,s used in Section 73-30-17 thi^ough 73-30-25 New 
Mexico Statutes Annotat^, 1953 Compilatipn, "board" means thTlocal board 
of education, or theXcomfirined local boards of education acting as a single 
board, of the school disttict. 

B. The duties of the ^oard are to: ^ . ^ 

(1) initiate and conduct the survey; 

(2) select thi parent institution; ^ 

(3J request ^pproval of the branch community college from, the board of \ 
educationlal finance; 

(4) enter into witten agreements with .the board of regents of the oarent 
ins tituion selected; • . f ^ 

(5) act in an^advisory capacity to the board of regents in all matters 
rhiating to the cc^nduct of the branch college; 

- X6) approve atf annual budget for the branch community college for ^ 
recommendation to- the board of regents of the parent institution; 

(7) certify to the county cqmnissioners .the tax lev^ and 

(8) conduct the election for tax levies for the brar^h community college. 
• C. Ifoon evidence of a demand for a branch community college the board 
shall cause a survey to be made. The board of eddcational finance shall 
develop c^riteria for th^ establishment of a brancM community college and 
no branch community college shall be established without the written ' 
authorization of the bo^rd of educational finance. 

. D. If need is established, the board, in accordance with the board of 
educational finance criteria for initiating a' branch community college pro- 
gram, sh^ll consult with^fihe board of regepts of the higher education insti- 
tution selected to be the paren,t institution, and, if the "board and th^ 
board^of tegent's- agree to conduct a branch community college in the area 
they shall transmit a proposal to establish a branch community college to 



V 



\ 
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* . ' * > M APPENDIX' E (continued) 

the "board'o"^ educational finance. ' The board of educational finance shall 
evaluate the* need and «hall notify the bo^rd and the board* of regents of 
approval or disappi^val of tljp prop«o9al, , - 

- E. if the proposal l^s approved, ^ti^e board and the board of regents shall 
tliej^ Inter Into ^ written agreement vJhich tehall include provisions for: 

<i> ^the fiigher edif4at'ion institution Jto-4iave full authority and responsi- 
bility itlNjrelation to all acadend)P matteifs; 

(2) -the ^higher -education inS'feittition to honor all credits earned* by 
^'^tudents as thbugh^^the^^we?^- earned on the parent campus j 
^ (3) thS course of study and program offered; 

(4) J:he co -operative \ise of physical facilities and teaching staff; 

(5) conilderation^of applications of local, qualified people before ' 
^^^^loying teachers of ' the loc^l school system; and 

(B) the detailed agreement o^ financing and financial control of the 
branch coraimmity college, . . ' 

- F.. The agreement shall be binding uplon bot~h the board and the 'board of 
regents; however^ it ma?/ be terminated by either. board by mutual' consent, 
or it may beteijninated by either board upon six (6) months notice. However, 

^i| the branch conrnunity college has dut^fcanding bonds, either tax or revenue, 
neither the board nor the board of regents may terminate this agreement until 
the outstanding bon^i^ are retired, ^This provision ^all apply to all agree- 
ments presently in e^istente, between the branch community college and the 
board of regents of the parent institutipn. 

G. All taxes leyied to pay for principal and interest on bonds of the 
branch community college shall be in addition to t}ie taxes levied for 
operating, maintaining, and providing facilities iov the branch community 
college, pursuant to^ection 73-30-21 NMSA 1953 and shall ^iiot be' limited by 
the tax limitation found in Section 7^3-30-21 NMSAa953. 

H. For. the purpose of relating branch cominirtiity cpllege to' existing laws, 
branch community college districts or branch community colleges: 

(1) shall not be considered a-part olf'the uniform sy8tem\-of free public 
schools pursuant to Article 12, Section 1,; and. , Article 21, 'Section 4, of. the 
constitution of New Mexico; - " f 

(2) shall not benefit from the permanent school ^fund i^nd from the current 
school fund under Article 12, Sections 2, and 4 of the xcinsHtution of New ^ 
Mexico; . * ~ ' ^ ' f -r^'^ ^ 
- (3) * 
state 

New Mexico 5 

_ 

system of textbooks for the public schools as presgtibe^^/Ar^ile ^P, " SfectioiT' 
'17, df the constitution of Mexico, 'and:\ ' ""^T^ ' ^^^"^ t''^ 

(5) shall not be considered schbol diijtricts in so iar%s th|t 1|^|ricfclWn^^, 
of Article 9, Section 11, of the constitution of %wj^icd%i^ '^^ceined.,|>^ ' 

I. All elections held pursuant to the branch comi^^!^* coflege'litM^ 

5 frill mjc* . * " '-/^rT-> ' 




as fcillm^s: . ^ ,,1- ^ ' 

(1) The board calling the election shall g;lvf ^|#t3;ca of ^uch elect;^^on iti - 

a 
a 

not 




(2) The election shall conducted ^nd canvaS^^^in; the sW^.tnaft^^^^^ 
municipal school district elections unless othe'rwMe provided in th^b'rarfctt^ ' 
community college' laws, — . « • . ' - '^-^^ 



APEENDIX E (continued) 

(3) Any person or corporation may institute /in the district court of any^ 
county in which, the branch coraraunity colldge disttict affected lies, an action 
or suit to contest the validity of any proceedings held under the branch 
community college laws, but no such suit or action shall be maintained unless 
it is instituted within ten days after the. i^ance by* the proper officials 
of a certificate or notification of the^esulfcs ^of the election and the can- 
vassing of the election returns by the board* 

3. The^ tax rolls of the school districts conq)rising the branch community 
college district are adopted as the tax rolls of the branch community college 
■district* 

73-30-18a, Approval of local school board required.-— Before any school 
'•district shall become part of a branch community college district composed of- 
two or more school districts, the local boird of educat;ion shall, indicate its x 
consent and need for such branch coranmnity /college by the adoption of a resolu- 
tion to that effect. / 

* • -'^ ' ' ' -1 

73-30-19. Availability of school facilities— -Use of other facilities 
Upon establishment of a branch community college, public school facilities are 
to be made available to tKe college i'f needed, and in such manner as will not 
interfere with the regular program of instruction. -No public school ftinds 
shall be expended in the program, and . the branch commilnity college shall pay 
a proper amount for utilities and custodian service. The board may arrange 
for the use of available facilities other than public school facilities if 
approved by the board of regents. ' ^ 

73-30r20. Financing of branch community colleges .—-Financing of branch 
community colleges shall be by tuition and fees, which shall be set by the 
board of regents, and by gifts and grants, and by bther fiunds as may be made 
available, except as othen-;ise provided in sections 73-30-17 through 73-30-25 
.New ^^exico Statutes Annotated, 1953 Conq)il^tion,^ 

73-^0-21. Taic levies authorized.—- A, The board may levy and collect a 
tax annually against the property in the school district or districts conprising 
.the branch community college district, for the" purpose of operating, maintaining^ 
and providing fadllrtie^ for the branch ^community, college. The annual amount 
levied shall not be in excess of one hundred d6llar« ($100) for a full-time 
equivalent student in the academic program or in excess of four hundred dollars 
($400) for a full-time student in the vocational and technical program. ' 

For the first year of operation the board shall estimate the full-time 
equivalent student population; thereafter the previous year's full-time 
equivalent student population shall be used for taxing purposes. 

C. In the event the amount necessary to be raised for such purposes exceeds 
in any year the constitutional limit of tv/enty (20) mills for all other pur- 
poses in the district, or districts, the question of levying additional taices, 
over and above the limitat%)n for the support of the branch' community college 
shall be submitted to the electors and -vo tod upon as a separate question at 
a special election or at the next subsequent, general election. The election 
upon the question sh^ll be called, handled, conducted and canvassed in sub- ^ 
s^tantially the same manner as is provided by law. 

73-30-il.l. Additional levies.™ . 
•A. The board may .levy and collect a tax annually. against the property in 
the school district or districts comprising the branch community college 
district, for the purpose of construction, purchase or lease of facilities. 
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purchase or ^-^ase of equipment, redtiction of tuition rates and, implementation 
of special community service programs beyond the scopre af the standard branch 
community college curriculum. The annual amount levied shall not be in excess? 
of three mills for each dollar of assessed valuation of prpperty in the school 
dis.trict or districts con^rlsing tl\e branch community college district. 

B. In the event the levy by taxation to raise the amount necessary for such 
purposes exceeds in any year the constit^tional limit of twenty mills. when 
added to tax levies for all other current purposes in the district or districts, 
.the question of levying additional taxes not exceeding three mills, for such 
purposes, over and above the limitation, shall be submitted to the electors 
and voted upon as a separate question at a special election or at the next • 
subsequent general election. Ihe election upon the qUejStion shall Ae called, 
handled, conducted and canvassed in substantially ' the same manner as'is 
provided by law. 

If the electors vote in favor of the special levy, it shall become 
effective and be made for each of the ensuing four years. The board may 
direct that such levy be decreased or not made for any year if, HrT its judg- 
ment, sufficient funds are available or will be obtained from other sources. 

D. The tax levies authorized by this section shall be in addition to those 
levies authorized by Section 73-30-21 NMSA 1953.' / 

73-30-22. Election on spfecial leVy. — If the electors vote in favor jof 
the special levy, it shall become effective in the following taxable year and 
eath year thereafter unless the branch community college district is dissolved* 

73-30-23. State Support. The board of educational finance shall re- ^ 

commend an appropriation for each branch community college and junior college ' 
based upon its financial re<^irements in relation to its authorized program 
and its available funds from non-general fund sources; provided, such re-, 
commended appropriation shall be an amount not less than three hundred tx^enty- 
five dollats ($325) for each full time equivalent student. 

,73-30-24.^ Applicability of other lawsl— Any law concerning public 
^schools and any law concerning the higher education institution shall, when 
^applicable, govern the operation and conduct of the branch community college. 

73-30-25. Designation of branch community college. Any community' 

' college shall be designated as a branch of the respective higher .education 
institution. 

73-30-26. Branch community college bonds Interest — Form Payment. 

A. Any community college board may borrow money for the purposes of erecting 
and furnishing, constructing, purchasing, remodeling and equipping buildings 
and utility facilities or purchasing* grounds, exclusive of dormitories and 
stadiums. To carry out the purposes of this section, .the board may issue 



by the board of educational finance and then approved at an election^y a 
majority of*, the qualified electors voting on thfe issue; provided, however, no^ 
-bonds, shall be issued ^^hich shall create ^ total bonded indebtedness in the 
school district in excess of three per cent (37.) of the assessed valuation 
of the taxable property within the school district as sliorm in the preceding 



negotiable coupon 




school district, if approved 
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general assessment, which debt limitation is to be in excess of ither existing 
debt limitations. ' Bonds shall be sold at a price which does not result in 
an actua^l net interestNCOSt to maturity, coitputed on^the basis of standards 
of bond values^ in excess 61 six per cent (6%Va year. The bonds shall be 
sold and may be in such denominations as the board determines, and the borfds 
and the attached coupons shall be payable to the beareA but may .also be ma^e 
registrable as to principal, or registrable as to princfpal-«tta interest. • 

B. ^ The bonds^ shall be payable semiannually and shall be due and payable' 
serially, either annually or semiannually, coramenci,ng not later than three 

(*3) years from their 'date. Such bonds shall be issued for a term of not less ' 
than five (5) nor more than twenty (20) years* The form and terms of the « « \ 

bonds, -including provisions for their payment ^nd redemption shall be ^s ' 
determined by the boards. If the board 'so determines, the^ bonds may be •! 
^redeemable prior to maturity upon payment of a premium, ijot exceeding three 
per cent (3%) of the principal thereof. The bonds shall be executed in the 
name of, and- on behalf of, the school district and signed by the chairman * * 7 

of the board, with the seal of the school district affixed thereto, and 
attested by the secretary of the board. Bpnds^, may be executed and sealed in 
accordance with the provisions of the Uniform Facsimile Signature\of Public 
Officials. Act (5-9-1 to 5-9-6). Interest coupons slaall bear the original or 
. facsimile signatur^e of the chairman of the school board.* » . 

C. To provide' for the pay ment of the, interey&t and principal' of the bonds ^ 
issued and sold pursuant to the provisions of this section, upon approval pf ' '^o 
such bonds^' at an election by a majority of the qualified electors in such 
school district wko voted on the issue, the county commissioners shall lanriualljr 
make and levy, during each year in which any bonds are outstanding, an ad 
valorem tax on all t^ble property in the^school district ^in an amount suf- 

fici^t to produce a 'sjuiit equal to one- (1) year's interest on ail bonds then ^ , 
• outs-tanding, together with an amount sufficient to pay tKe principal ^f all 
^ bonds as they mature. Thisjlevy shall not exceed five (5) mills; provide*, 
hm^ever, that this five-mill limitation ma^ be exceeded Jn ^ny year in which ^ 
the valuation of the property within the school district cleclines to ^ level ' v 
. lower r than the valuation of sucbh pf operty in the year in wjiich €tie bonds were ^ 
N issued. The taxes authorized shall be levied, assessed and collec^d at the 
times and in the manner that ad valorem taxes for school districts are assessed, 
levied and collected and it ishall be the duty of all tax officials and authorities" 
to cause the taxes to be levied, assessed and cpllected. ^ < •/ 

D. * The proceeds obtained from the issuance of -the ^ bonds may be used^by the 
community college board for the purposes provided herein, or they may be turned 

, 6ver to the board of regents of the. parent institution for the purpos^es pro- ^ 
vided herein, but the proceeds shall not be divertei^ or expended for any pur- ^ 
poses other than those provided hereiti; provided that no building shall be 
.built viithout pri6r approval bf det^ailed plans by tixe board of educational 
,finatffce, which shall have authority to approve,, disapprove or decrease the 
amoynt of bo^ds xdiich may be sold; ^nd' provided further, that the expenses 
incurred in the preparation and sale of the bonds may he paid out of the pro- 

' ceeds from their sale^U ' ^ > * 

E. ^ Prior, to the issuance and sale of bonds, the. attorney general 'shall 
approve all bbnd transcripls and certify his approval or rejection thereof *in 

the same manner as is^cequired by law for the approval of school bonds* Unless ^ 
otherwise specifically prdvided, the provisions of thi$ sectlofi tor the ^suance - [ 

of bonds shall be deemed exclusive* of the provisions of all other laws. 

-V • ' ' " . ^ " 

. - • • ■ ' Q ' . . • • 
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APPE^roiX E (continued) ' • , 

73-30-27, Payment of bonds— Bond pjrovisions.---A. .The principal of and 
interest on general obligation bonds, herein authorized to be issued, and any " 
prior .redemption premiums, shall be payable frpm^ the proceeds of general property" 
taxes levied without limitation as to' rate or Amount, except" to the extent otJh'er 
revenues are made available therefore. All bonds .shall tie the general obligations 
of the school district, and the full faith and credit of the district shall be 
•pledged for the' payment thereof. , ' , * . 

B. It may be provided in any proceedings authorizing any bonds hereunder 
that a bond shall recite that it is issued under authority of this act (73-30-26 
to 73-30-28). The recital shall conclusively impart full compliance with all 
of the provisions of this act and all bonds issued containing this recital shall 
.be incontestable for any cause whatsoever after' their delivery for valus.. 

C; All bonds issued by a district shall be fulljz negotiable^apd constitute 
negotiable instruments within the meaning of and for all the purposes of the 
Uniform Commercial Code (50A-1-101 tp 50A-9-507) as that law is now or miy 
hereafter be in force in this state, tf Xbst or completely destroyed, Any 
bond may be reis^ed^ in the form and 'tenor of the lost or destroyed bond 
upon th» owner furnishing to the satisfactioti of the board: 

(1) proof of ownership; . , ' 

(2) 'proof of loss or destruction; 

(3) a surety bond in twice the face amount of the bond and coupons; 

and 

(4) payment of the cost of preparing and issuing the new bond' and coupons. 
D.. Notwithstanding any other pr^ision of law, the governing body may in 

any proceedings authorizing bonds hereunder provide for the initial -issuance 
of one (1) or more bonds aggr^ating the amount of the entire issue-ltaa may 
make provision for installment payments of the principal amount of any bond 
as it may consider d^sir^ble and may provide for the making Tf any bond pay- 
able to bear^ or otherwise, registrable as to principal or as to both princi- 
pal and int^rst, and where interest accruing thereon is not represented by 
interest' coupons, for the endorsing of payments of interest on the. bond. The 
governing body may further, ijake provisions in any resolution for the manner 
and circumstances in and under which any-bond ma/ in the future, at the request 
of the holder thereof, be converted into bonds of smaller denominations, which 
bonds of smaller denominations may in turn be either coupon bonds or bonds 
registrable as to principal or. principal and interest. 

73-30-28. Title "-to property acquired from proceeds of bond issue. 

All property acquired^ from the proceeds of a bond issue shall be taken JL^ the 
name of the board of education or the board of regents of the parent institu- 
tion* In the event an independent public college entity evolves from the 
branch cofnmunity college, the property so held by the board of edtcation of 
the board of regents of the parent institution shall be transferred and con- 
veyed • to the governing body of the new independent public coll;ege entity. No 
transfer 'or conveyance shall takfe place without jthe express approval of the 
board of educatiotial finance* 
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APPENDIX G 



COMMUTING COSTS 

One third of the student population of the Gallup Branch Coitimunity 
College attends one or more glasses at a satellite location. If the 
satellite program was not in operation and these students had to drive 
tp Gal Uip to attend classes, their expenses would be significantly 
increased. This is illustrated below: 

<^ ^ ^ AN ILLUSTRATION DF THE COST- ,^ 

OF COMMUTING TO ATTEND ^ 



COLLEGE 


AND TIME 


^ INVOLVED 






i. Satellite location 


' Zuni 


Thoneau 


Ramah 


Crownpoin.t_ 


1 ~~ — 

(Number of miles from satellite 
j to Gallup campus 


36 


30 


42 


! .-34 


Number of miles for each 
round trip 


72 


60 


84 


1 

108 ' 

i 


; Number of trips made weekly-' 

i 


r 1 


' 3 

i 


3 


3 


Number of trips made each ' 
semester (18 weeks) 


54 ' 


54 


54 


54 


Number of miles driven 

each semester ^ 

► 


3,888 • 


3,240 


v4,536 


5,832 • 


Cost of driving per semester 

State of N.M. rate of 
' 15c/mile) 


$58 J. 20 


$486.00 


■ $680.40 


' $874.80 1 


Pro-rated costs if two 
students share rides 


$291.60 


* 

- $243.00 


$340.20 


• ■ $437.40 


Number ©"r^^fours devoted to 
commuting per Semester for 
each student (1.33 minutes/ 
mile) 


86 

1 • 


/ 

72 


. '101 


129 



^•^The figure of 3 trips weekly was chosen as a minimum. The number of 
trips, made would probably exceed this figure because of the students' ' 
need to come to the campus for social activities, meeting^s-, to use the- 
library , e tc. - * " ■ ^ 
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The total savings to students enrolled in satellite classes would 
be impressive. The illustration below shows how much it would cost students 
enrolled In one class at Ramah if they were to commute to ths^allup campus 
■to take the same class. . v y 



Number of students enrolled 
In class 




Total cost per semester 
per student 


$ 680 


Tot^l cosr for the class*, ' 
one student per vehicle 


16,330 


Total cost f or ,the cTass, 
two students per vehicle * 


,8,165 


Total cost for the class, 
three students per vehicle 
\ 


5; 443 



The minimum savings for students is $5,443,. whereas the round , 
trip cost for an instructor to travel to the ^'^.tellite 
location from Gallup would be ^bout $680\ 

c 

The above figures show the costs for students in one -class'. The 
satellites of the Gallup Branch Community College ate presently conducting 
seventeen classes. Taking the lowest totai i^-ost Tigure for' the above class, 
and multiplying it by seventeen results in a figure of $92,534. 

. - » * 

.The' savings to students enrolled in satellite classes is quite 
substantial..; Ifowever, the savings would not.be that large. What would 
be more likely ,to happey is, that if satellites were not in operation, many 
of- the^e .students would not enroll in Gallup campus classes because of 
.the ^rgvel'e-jipense and ■ time involved; 



